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WHAT WE DO

Our Year at a Glance

22,746
Telephone advice line 
callers assisted

35,148
Telephone advice line 
referrals to other services

2,137
Family Advocacy 
and Support Service 
(FASS) duty lawyer 
services provided

573,028  TLA Website visits

2,628 Webchats

5,859
Legal aid grant 
applications 
received

25,882  
extensions to existing legal 
aid grants 

Acknowledgement of Country
Tasmania Legal Aid acknowledges and pays respect to the Tasmanian Aboriginal people as 
the traditional owners and continuing custodians of the land and waters of this island, lutruwita 
(Tasmania), where we live and work.

Grants to people identified  
as having a disability

31%

FASS Men’s Service

689

28
NDIS clients assisted 

2020-21
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12,551 
Community Legal 
Education and Infomation 
session participants 

484
Family Dispute Resolution 
conferences settled 

350
Mental health and 
disability services 

$6.022m
Grants of legal aid  
to private lawyers

678
Safe at Home 
services

Clients who identify as 
Aboriginal or Torres Strait 
Islander

9%

290 
Community  
Legal Education  
& Information  
sessions 
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WHAT WE DO

Chair’s report

The 30th anniversary since the commencement of the 
Legal Aid Commission Act 1991 has been a significant 
milestone that Tasmania Legal Aid (TLA) has used to 
recognise and celebrate TLA’s service to the Tasmanian 
community.

At functions held throughout the State this year we have 
acknowledged the many supporters who have joined with 
us to mark this occasion, a history of TLA in the Tasmanian 
community and the previous schemes that have served 
the community.  These occasions allow us to promote our 
vision that all Tasmanians are safe, respected and have 
their voices heard; and our purposes:

	• to provide legal services to help Tasmanians 
understand their rights, navigate the system to resolve 
their legal issues, and get the assistance they need;

	• to support and advocate for vulnerable and 
marginalised Tasmanians; and

	• to work with our clients, staff, legal partners and the 
community to improve the legal system.

We have acknowledged the significant growth in the 
number and breadth of services TLA provides to the 
community; the privilege it is to serve our clients; and the 
efforts and achievements of our staff, members of the 
private profession and other stakeholders who deliver 
services to our clients and the community.

These functions have provided us with a great opportunity 
to recognise TLA’s success, and the support that TLA has 
received from many stakeholders for many years.

In line with our current Strategic Plan, we developed and 
are implementing a Reconciliation Action Plan (RAP), and 
have entered into a Memorandum of Understanding (MOU) 
with the Tasmanian Aboriginal Legal Service (TALS).

The RAP was initiated by our Director Vincenzo Caltabiano, 
which is a credit to him. It received the full support of TLA, 
and is something that we should be proud of. The RAP 
received endorsement from Reconciliation Australia in 
May, and was launched during National Reconciliation 
Week with the support of TALS CEO Tracey Dillon, Caroline 
Spotswood from UTAS’s Riawunna and respected Elder 
Uncle Dougie Mansell who delivered the Welcome to 
Country.
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Our initial RAP provides the foundations for the future 
by supporting staff to build relationships with First 
Nations communities and organisations, and to develop 
opportunities to increase the employment of First Nations 
peoples at TLA by creating employment pathways for 
First Nations students and graduates. The Commissioners 
thank the RAP steering committee, and in particular 
Prue Cameron for helping deliver a RAP that will improve 
our engagement with and support of local First Nations 
peoples within our community.

TLA entered into an MOU with TALS in April. This MOU, 
whilst acknowledging the independence of TLA and TALS, 
reflects a joint commitment to the provision of effective 
and responsive legal services for Aboriginal and Torres 
Strait Islanders, recognising that Aboriginal and Torres 
Strait Islander peoples are one of the most disadvantaged 
and marginalised groups within our community. The MOU 
will guide the partnership between our organisations that 
strive to:

	• improve the experience of the justice system for 
Aboriginal and Torres Strait Islander community 
members; and

	• respect and value cultural diversity.

The MOU supports the aim of both organisations to deliver 
services that are more effective, more constructive, and 
more culturally appropriate than they would be if we were 
working alone. TLA is pleased to have this opportunity to 
work more closely and collaboratively with TALS, and look 
forward to the benefits it will bring to both organisations, 
our clients and the Tasmanian community.

Earlier this year TLA introduced a TLA Access to Justice 
Award and TLA Staff award to recognise the significant 
contributions of private practitioners and our staff in 
delivering legal aid throughout Tasmania. The inaugural 
recipients of these awards were the Butler McIntyre 
& Butler Family Law & Relationship Team, and Kirsten 
Abercromby. The TLA Access to Justice Award was 
presented at the Opening of the Legal Year in January, 
and the TLA Staff award was presented by the Governor, 
Her Excellency Kate Warner, at Government House in May. 
Our congratulations go to both recipients and we look 
forward to these awards continuing.

This year the TLA Risk Committee also reviewed and 
recommended changes to the Risk Register designed to 
summarise current issues associated with identified risk 
categories and the progress of related strategic initiatives. 
All risk categories including funding revenue; strategy; 
stakeholder engagement; workplace health & safety; 
contract management; culture and people; IT systems, 
information and security; and accounting and financial 
reporting, amongst others, were reviewed and updated 
to reflect developments since the Risk Register was 
endorsed. The Commission approved the recommended 
changes to the Risk Register in May and continue to 
monitor the implementation of recommended treatments 
at regular reviews.

In October of last year Julia Higgins attended her final 
meeting of the Commission before Matthew Verney 
commenced his appointment in February. I would like 
to thank Julia for the tremendous contribution that she 
made to TLA and the manner in which she discharged her 
duties independently and objectively. Julia’s experience in 
family law was particularly appreciated by Commissioners 
to gain a better understanding of the challenges faced by 
our clients, and how we can work with our stakeholders to 
better improve our services. Mathew Verney has already 
made a great start to his role bringing with him a wealth 
of experience in family law, criminal law and as a past 
President of the Law Society of Tasmania. I thank our 
continuing Commissioners Naomi Walsh and Gavin Wailes 
for their on-going contributions, their engagement with 
and support of TLA, and Vincenzo Caltabiano for his 
independence, direction, conviction and leadership in 
implementing the objectives of our current Strategic Plan.

It remains a pleasure and privilege to serve TLA, and I 
thank all of the staff and our supporters for its continuing 
success, as evidenced by this report.

Patrick Lunn
Chair
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WHAT WE DO

Director’s report

The 2020-21 year was the first of our new Strategic 
Plan which strives for a Tasmania were everyone is safe, 
respected and has their voices heard. 

While all of our services are directed toward this goal, 
three areas are the focus of our plan – Children, Family 
Violence and Wellbeing, and Resilience. 

Having set ourselves this task, it is understandable that 
a great deal of effort has been directed to activities to 
achieving our goal. 

We have been working with private practitioners, 
courts and others to develop new guidelines for the 
representation of children in the Family Courts and in Child 
Safety cases. These will ensure a client centred approach 
that helps a child express their wishes for their future. 

Our new Client Safety Framework will help staff identify 
and respond to people whose lives are affected by family 
violence or who pose a risk to themselves or others. 
In developing the Framework we worked with staff, 
people with lived experience and experts from a range 
of disciplines. The Framework will equip staff to better 
support clients in difficult and distressing circumstances. 

The range of services provided by Tasmania Legal Aid, 
and its 30-year history, means that issues often arise 
about whether we can assist a client due to a potential 
‘conflict’. Our Managing Client Confidential Information 
Policy will provide a robust framework to support staff in 
answering these questions and will allow us to assist more 
clients. 

During the year we worked with the Magistrates Court, the 
Law Society and the Department of Justice to support 
the introduction of the Intermediaries Scheme and the 
commencement of the Court Backlog Act. 
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We made submissions in response to the proposed laws 
about bail, judge alone trials, strip searches of children 
and advance care directives. We also contributed to a 
number of reviews and submissions into the family law 
system.

We were pleased to be engaged to support people to 
make submissions to the Tasmanian Commission of Inquiry 
into Child Sexual Abuse. We will help people who, due to 
their circumstances, would not otherwise be able to tell 
their story and be heard. 

In addition to this activity we have continued to provide 
quality legal services to the Tasmanian community. There 
were around 5,200 new grants of aid and over 30,000 
extensions, around 4,000 duty lawyer services, nearly 
23,000 telephone advice services. More than 12,000 
people attended community legal education events, 
learning more about the law and how to navigate the 
legal system. 

Tasmania has the highest rate of people living with a 
disability of all Australian States and Territories. That is why 
it is important that we assisted more people get a better 
National Disability Scheme plan, as well as helping more 
people at the Mental Health Tribunal. 

In line with our focus on family violence our Safe at Home 
Program helped more people experiencing family violence, 
with 781 advice services and around 450 grants of aid and 
assistance files. 

The Family Law Property Mediation Pilot has allowed 
us to help 50 separated couples resolve their financial 
disputes. We welcome the decision of the Commonwealth 
Government to extend the pilot for a further 18 months. 

Payments of grants of legal aid to private lawyers 
increased 17%, to $6.022 million for the 2020-21 period, 
reflecting ongoing demand for services. The welcome 
receipt of $600K Commonwealth Covid funding allowed 
us to meet this demand. Restrictions in the capacity 
of courts to hear cases, due to COVID-19 and judicial 
vacancies, was a major contributor to the surplus of $360K 
(less than 2% of our budget). We expect that these funds 
will be spent in the coming year as courts clear some of 
the backlog. 

This survey of the year highlights the work and dedication 
of our staff and practice partners. Together we continue to 
work to achieve our goal of a Tasmania where people are 
safe, respected and heard. 

Vincenzo Caltabiano

Director
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Tasmania Legal Aid is an 
independent statutory body 
established by the Legal Aid 
Commission Act 1990 (Tas) 
to provide legal information, 
advice and representation to 
all Tasmanians.

What  
we do



Stuart Davey, Manager CLEI
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WHAT WE DO

Now in our 30th year, Tasmania Legal Aid (TLA) helps 
Tasmanians gain access to justice. 

For the past three decades, we have been supporting 
vulnerable and marginalised Tasmanians and working 
toward our vision of allTasmanians feeling safe, respected 
and having their voices heard. 

As we strive to achieve this, we continue to focus on 
improving our services for children, vulnerable Tasmanians, 
and with increasing focus and support for First Nations 
clients. 

We respond to family violence, assisting all involved, and 
work to build the skills, wellbeing and resilience of our 
clients, our staff and legal practitioners.

We work with increasing focus with our clients, staff, legal 
partners and the Tasmanian community to improve the 
legal system.

TLA began operations in 1991 when we were established 
under the Legal Aid Commission Act of 1990 (Tas). Since 
the beginning we have worked independently of the State 
and Federal governments throughout our three decades 
of operation.

We are governed by a Board of five Commissioners, which 
includes the Director of Tasmania Legal Aid who also 
oversees TLA’s operations.

We are the largest government-funded legal assistance 
service in Tasmania and play a central role in providing 
access to justice for disadvantaged Tasmanians, including 
people living with disability, children and young people, 
and the elderly.

TLA now has over 85 full-time equivalent employees, 
mostly directed to frontline service delivery, including 
lawyers and administrative staff, or in processing Legal Aid 
grants of assistance.

Throughout our 30 years of operation, TLA has provided 
representation, services and advice within the Criminal, 
Family and Civil practice areas. Much of our work across 
these sections involves children, and family violence in its 
broadest context.

In recent years our organisation has continued to grow 
the number of services we offer to Tasmanians, working 
with our legal and community partners to develop working 
relationships and Memorandums of Understanding so we 
can better cooperatively serve the Tasmanian community. 

In 2020-21 we launched our Reflect Reconciliation Action 
Plan (Reflect RAP), the first deliberate steps toward 
recognising the history of dispossession, discrimination 
and disadvantage experienced by Tasmanian Aboriginal 
people as a result of colonisation. 

Our Reflect RAP focuses primarily on building relationships 
with local First Nations communities and organisations 
at a personal and organisational level through cultural 
education and understanding. 

We have a budget of over $19 million that comes from 
the Commonwealth and State governments, and client 
contributions. Our offices are in Hobart, Launceston, 
Devonport and Burnie and we deliver outreach services to 
various other locations around Tasmania. 

This includes providing free legal advice for at-risk groups 
such as children, the elderly, First Nations Australians, as 
well as people experiencing family violence. 

We have completed the first year of our Strategic Plan 
2020-2023, with a continuing focus on Community, 
Communication, Collaboration. 

This has seen us pursue greater engagement with the 
Tasmanian community, especially our most vulnerable; 
communicating with our clients, partners and staff to 
empower, engage and inform; and collaborating with 
our partners and stakeholders to ensure Tasmania’s 
legal system delivers the best outcomes for our most 
vulnerable clients. 

We continue in our purpose to provide legal services 
to help Tasmanians understand their rights, navigate 
the system to resolve their legal issues, and get the 
assistance they need; support and advocate for 
vulnerable and marginalised Tasmanians; and, work 
with our clients, staff, legal partners and community to 
improve Tasmania’s legal system.

Our Organisation
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WHAT WE DO

Our Board

Patrick Lunn was first appointed Chair of Tasmania  
Legal Aid on 6 November 2014 for a three-year term.  
The Minister for Justice re-appointed Patrick for a further 
three-year term commencing on 21 January 2021.

Patrick graduated from the University of Tasmania with 
the combined degrees of Bachelor of Arts and Bachelor 
of Laws in 1995.

Patrick has practiced in commercial litigation and 
dispute resolution since 1995 with a particular emphasis 
on banking and finance, commercial disputes between 
businesses, securities enforcement, debt recovery, 
professional indemnity insurance claims and personal  
and corporate insolvency.

Patrick has been the Managing Partner/Director of 
Simmons Wolfhagen since 2011. He became a member 
of the board of management of Plane Tree Studio Inc. in 
1997 and has been a chair of its Board of Management 
since 1998.

Vincenzo Caltabiano was appointed Director of 
Tasmania Legal Aid on 13 May 2019 for a five-year 
term. Vincenzo commenced practice in Victoria in 1991 
and has 17 years’ experience as a private practitioner, 
including seven years in his own firm with the focus on 
Family Law and Criminal Law.

Vincenzo spent almost 11 years at Victoria Legal Aid 
(VLA) in a range of roles, seven years in the Criminal 
Law Program including as a Duty Lawyer, Manager of 
the Advocacy Team and as the inaugural Summary 
Crime Program Manager. Vincenzo has experience in 
conducting complex indictable and summary crime 
matters. He subsequently conducted the Review of 
VLA Legal Aid Child Protection Legal Services and was 
later appointed as Associate Director, Child Protection 
Transformation at VLA.

Patrick Lunn – Chair Vincenzo Caltabiano – Director
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The Minister for Justice 
appointed Naomi Walsh as a 
member Legal Aid Board on 
27 July 2017 and reappointed 
her for a further three-year 
term commencing on 17 
November 2020.

Naomi holds a range of non-
executive director roles and is 

a part-time industry focused 
academic at the University of 
Tasmania. She has 30 years’ 
experience in finance and 
commercial management 
roles. She brings general 
management, corporate 
governance and financial 
expertise to the Board. 

Naomi has Bachelor of 
Business and Master of 
Business degrees from the 
University of Tasmania, is 
a fellow of the Institute of 
Chartered Accountants  
and a graduate of the 
Australian Institute of 
Company Directors.

The Minister for Justice 
appointed Gavin Wailes to 
the Board on 15 January 
2018. On 2 October 2019, 
Gavin was reappointed for  
a further term of three years.

Gavin graduated from the 
University of Tasmania with 

a Bachelor of Commerce 
in 2001, has a Graduate 
Certificate in Public Sector 
Management and is a 
member of CPA Australia.

Gavin is currently the 
Director of Finance with 
the Department of Justice 

and has previously worked 
for the Departments of 
Treasury and Finance, 
Police, Fire and Emergency 
Management, and for the 
Tasmania Prison Service in 
a variety of accounting and 
management roles.

Matthew Verney was 
appointed as a Commissioner 
for a term of three years on 17 
November 2020.

Matthew graduated from 
the University of Tasmania 
with a combined degree 
of Bachelor of Arts and 
Bachelor of Laws in 1993. 

Matthew has practiced 
the law since 1994 when 
he served a 12-month 
apprenticeship and was 

admitted to practice in 1995. 
He has been the Principal 
of his own firm since 2003 
practicing predominantly 
in family law, child safety, 
and commercial law. He is 
heavily committed to service 
to the profession, the Rule of 
Law, and access to justice. 
He served 10 years as a 
member of the Council of 
the Law Society of Tasmania 
including two years as the 
President of the Society. He 

served two years as a  
Director of the Law  
Council of Australia.

Matthew was a member 
of the Steering Committee 
which undertook an 
Evaluation of the Legal 
Assistance sector and 
serves as a member of 
the Disciplinary Tribunal, 
Mental Health Tribunal, 
and is Deputy President 
of the Guardianship and 
Administration Board.

Naomi Walsh

Gavin Wailes

Matthew Verney

Julia Higgins was appointed 
on 2 May 2017 and served 
until November 2020.  

Julia graduated from the 
University of Tasmania with 
a combined degree of 
Bachelor Commerce and 
Bachelor of Laws in 2001. 

Julia has practiced family 
law at the Launceston 
law firm of Bishops 
since August 2002. Julia 
specialises in all the areas 
of Family Law (Children and 
Financial matters) as well 
as appearing in the child 
protection jurisdiction.   

Julia is the Chair of the 
Family Law Practitioners 
Association of Tasmania 
and is a current Northern 
Representative for the Law 
Council of Tasmania. Julia 
was for many years President 
of the Northern Young 
Lawyers Committee.

Julia Higgins  
(Former Board Member)
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WHAT WE DO

TLA marked 30 years of operation in 2021, 
which offered us the chance to reflect upon 
the positive contributions our organisation has 
made in the lives of Tasmanians.

Our 30th anniversary also offered the chance to 
recognise the amazing contributions our staff and 
partners in the legal profession have made in the 
lives of others over the past three decades. 

It was with great pride that in 2021 we awarded 
TLA’s inaugural Outstanding Staff Member Award 
to Devonport Criminal lawyer Kirsten Abercromby. 

“I think it was the first time in my life I had been 
speechless,” she said upon hearing the news. 

However, there were few colleagues shocked to 
hear the hardworking solicitor had taken the gong, 
with many remarking Kirsten was a worthy and 
obvious choice.

“It was flattering to be recognised,” she said. “I love 
my job and like most people expect no recognition 
whatsoever because it's a wonderful job, and it's 
nice to work for Legal Aid and it never occurred to 
me that it would result in any kind of award.”

The award was presented to Kirsten during a 
ceremony at Government House in Hobart  
on 4 May by Her Excellency the Honourable  
Kate Warner. 

Our 30th year began with another presentation; 
this time of the Legal Aid Award being presented 
at the Law Society dinner in January to the Family 
Law and Relationships Team at the firm Butler 
McIntyre & Butler.

The Legal Aid Award was established to recognise 
significant contributions made by private 
practitioners to the delivery of legal aid to the 
Tasmanian community.

The Butler McIntyre & Butler’s Family and 

Relationships Team stood out for their dedication to 
undertaking legal aid work, often doing so at short notice.

Their lawyers have a client-focused approach and work 
within a trauma informed manner across a range of 
support services, including the Salvation Army and various 
community-based organisations.

The team deals with a large number of family law matters, 
often agreeing to help people at short notice when urgent 
situations arise.

TLA Chair Patrick Lunn said he was pleased to present the 
award to “such an appropriate recipient”.

Award applicants were assessed on how they have helped 
vulnerable and marginalised Tasmanians understand their 
rights and navigate the legal system.

On a personal-professional level, legal practitioners 
were measured against Tasmania Legal Aid’s values of 
“Honesty, Courage, Engagement”.

30 years of TLA –  
Recognising contributions

The Hon. Kate Warner and Kirsten Abercromby14 Tasmania Legal Aid  Annual Report 2020–2021



 

 
TLA continues to work toward our vision that all 
Tasmanians are safe, respected and have their voices 
heard. 

We provide sustainable legal aid in the most effective, 
efficient and economical manner. 

We continue working to improve access to justice 
for Tasmania’s disadvantaged communities with 
our practice partners in private practice, State and 
Commonwealth governments, Tasmania Aboriginal 
Legal Services (TALS), Women’s Legal Service Tasmania, 
Community Legal Centres across Tasmania, as well as 
National Legal Aid and our Legal Aid counterparts in 
other state and territory jurisdictions. 

We work with partner advocacy groups throughout 
social and legal sectors, including Council of the Ageing 
(COTA), The Commissioner for Children and Young People 
(Tasmania), Relationships Australia, Your Story, Your Say 
disability advocates and many community family support 
centres. 

Our Relationships

Private Lawyers 
Private lawyers help many disadvantaged 
Tasmanians, often at heavily discounted 
rates – or sometimes pro-bono in special 
circumstances. 

In 2020-21, 77 law firms and barristers 
assisted on 3,246 new Legal Aid case files. 

Private lawyers assisted 62.46% of all 
people who received a new legal aid 
grant, including serious criminal trials, 
family law cases, and children being 
represented in the Magistrates Court. 

TLA has solid relationships with lawyers 
across Tasmania, which helps our clients 
get access to proper legal representation 
close to where they live.  

TLA’s relationship with the private 
profession is crucial to helping us 
achieve our goals: delivering client-
focused, high-quality legal service for 
clients while providing access to justice 
for all Tasmanians.
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WHAT WE DO

National Legal Aid
National Legal Aid (NLA) represents the directors 
of the eight Australian State and Territory Legal 
Aid Commissions.

NLA’s Strategic Plan for 2021-24 includes 3 goals:

	• Increase Core Funding For Legal Aid 
Commissions to support legal assistance  
service delivery.

	• Influence Family Law Policy and Funding.

	• Address Aboriginal and Torres Strait  
Islander Justice.

NLA works with the Commonwealth Government 
to improve legal assistance and is supported by 
the NLA Secretariat and NLA working groups and 
networks with representatives from each of the 
Legal Aid Commissions. TLA provides the Office of 
the NLA Secretariat and supports the work of NLA 
in enhancing access to justice for disadvantaged 
people by bringing the Tasmanian experience and 
perspective to national initiatives and law reform.

NLA activities during 2020–2021 included: 

	• Implementing the National Legal Assistance 
Partnership 2020-25

	• Achieving increased funding for national 
family law projects and working with the 
Commonwealth Attorney-General’s Department 
on improvements to the family law system

	• Contributing to the legislative review of the 
Family Violence and Cross-examination of 
Parties Scheme and management of data 
related to demand and funding for the Scheme.

	• Submissions to the Commonwealth Government 
and to Parliamentary Committee Inquiries 
about a range of matters such as the National 
Disability Insurance Scheme and family law and 
domestic violence.

Department of Justice (Tasmania)
TLA continues to build on its productive and collaborative 
relationship with Tasmania’s Department of Justice. 

Representatives from our organisation sit on a number 
of committees working to address legal concerns 
in Tasmania, and together provide comment and 
submissions on possible law changes that are potentially 
significant at the state and federal levels. 

Although we are an independent statutory body, TLA 
staff are State Service employees and the Department 
assists with Human Resources, Work Health & Safety 
and similar matters.

We are involved in the department’s Collaborative Service 
Planning which brings together legal and non-legal 
service providers to discuss how we can better coordinate 
and communicate among our sector and with the public.

Attorney General’s Department 
(Commonwealth)
TLA works closely with the Commonwealth 
Attorney General’s Department. 

We participate in advisory groups and law review 
committees and provided crucial collaboration 
in the development of national initiatives such as 
amica, Your Story and Family Violence Law Help.
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TLA’s time to Act:  
Reconciliation Action Plan
TLA launched its first Reconciliation Action Plan (RAP) in 
May 2021, affirming its commitment to working with First 
Nations Peoples on a journey to justice.

Respected Elder Uncle Dougie Mansell delivered a 
Welcome to Country for the Reflect RAP launch attended 
by Tasmania Aboriginal Legal Service (TALS) CEO Tracey 
Dillon and Caroline Spotswood from UTAS’s Riawunna, 
Patrick Lunn, TLA Chair together with TLA staff and 
community members.

The RAP was the culmination of nearly 12 months of 
planning, marking the first deliberate and practical steps.

The RAP is an important step for TLA as an organisation 
that wants to see all Tasmanians are safe, respected and 
have their voices heard. For First Nations people, that 
includes better support to improve justice outcomes. 

Raising the minimum age of criminal responsibility from 
10 to 14 years Tasmania is a necessary and first step in 
addressing the over representation of Aboriginal children 
in the youth justice system.

The RAP sets out TLA’s acknowledgment that Tasmanian 
Aboriginal people are the Traditional Owners and 
continuing Custodians of the lands and waters of 
lutruwita/Tasmania where we live and work. 

It states that as a result of colonisation, the Tasmanian 
Aboriginal people have experienced a history of 
dispossession, discrimination and disadvantage. The 
continuing impact of this experience is evident in the 
disparities between the Tasmanian Aboriginal people and 
other Tasmanians across the range of social indicators, 
including their experiences of the justice system. 

While First Nations Peoples comprise 4.6% of the 
Tasmanian population they are disproportionately 
represented in the Tasmanian criminal justice, youth 
justice and child safety systems. They are significantly 
more likely to experience detention, with First Nations 
Peoples comprising 19% of the Tasmanian adult prisoner 
population in 2018. Around one quarter of all children in 

Out of Home Care were First Nations in 2017-18, despite 
only approximately 10% of all Tasmanian children and 
young people identifying as First Nations. Approximately 
9% of TLA’s clients identify as a First Nations person.

TLA recognises the resilience, capacity and determination 
of First Nations Peoples to overcome these structural 
inequalities and this is what we set out to address with our 
RAP; our deliberate first steps in our journey toward justice 
and reconciliation. 

Our RAP sets out our commitment to working with local 
communities to ensure our legal services are culturally 
welcoming and safe for First Nations Peoples; and by 
advocating for justice system reforms. We recognise that 
self-determination is central to achieving this. 

As a major provider of legal services to First Nations 
Peoples, TLA must build our relationships with our local 
First Nations communities to strengthen our capacity to 
deliver culturally responsive and accessible legal services. 
The RAP will support this objective by strengthening 
our relationships with First Nations organisations 
and communities, creating genuine and sustainable 
partnerships to increase the cultural awareness, skills and 
practices of our staff and developing an organisational 
culture that is respectful and safe for our First Nations 
clients and staff.

We will also develop opportunities to increase the 
employment of First Nations people at TLA by creating 
employment pathways for First Nations students  
and graduates. 

Acknowledgement of Country plaques and Aboriginal 
and Torres Strait Islander flags, unveiled in all our offices 
as part of the RAP launch, were a small step toward TLA’s 
commitment to ensure that Aboriginal and Torres Strait 
Islander people seeking our assistance feel welcome, safe 
and respected.
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WHAT WE DO

Law Society of Tasmania 	
The Law Society of Tasmania enjoys a close and 
collaborative working relationship with TLA. Our 
organisations share important common values. 
Chief amongst those is our focus and commitment 
to ensuring access to justice for Tasmania’s most 
vulnerable or disadvantaged. The commitment of 
the private profession to the provision of services 
to legally aided clients is vital to delivering on that 
commitment. Another important aspect of our 
relationship is the open lines of communication 
between our organisations. This includes regular 
meetings to discuss ways to improve access to 
justice, advocating for enhanced funding to ensure 
the ongoing delivery of services, and through 
education, policy work and law reform. We look 
forward to collaborating further with Legal Aid 
Tasmania over the next year.

Trevor McKenna 
President, Law Society of Tasmania

Our Partnerships  

Community Legal Centres Tasmania
The legal assistance sector has experienced a 
very challenging year for both our sector and 
our clients as a result of COVID-19. However, the 
relationship between TLA and Community Legal 
Centres has continued to strengthen with improved 
communication and greater collaboration meaning 
improved access to justice for our clients.   

Jane Hutchison  
President, Community Legal Centres Tasmania

Women’s Legal Service Tasmania 
(WLST)
WLST have continued to work closely with TLA, 
specifically working collaboratively to secure 
the first health justice partnership in Tasmania, 
Just Healthy Families, funded through a grant 
obtained from the Tasmanian Community Fund.

The Just Healthy Families initiative will launch in 
2022.

WLST has also delivered Mentoring Violence 
Prevention workshops state-wide to the TLA 
team, and TLA Safe at Home staff have also 
provided in-house training to our lawyers.

Our staff have continued to work collaboratively 
with TLA to extend our reach and services to 
women across Tasmania, which now includes 
multidisciplinary supports such as financial 
counselling and social work, and co-delivering 
community legal education sessions and sharing 
outreach opportunities. 

WLST look forward to continuing to work 
alongside TLA to promote the specialist 
role WLST provides in working with women 
experiencing family violence. 

Yvette Cehtel 
CEO, Women’s Legal Service Tasmania
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Council of the Ageing
Council of the Ageing (COTA Tasmania) highly values our 
partnership with TLA which enables us to support older 
people in Tasmania to gain access to legal services in 
several ways.  

Under an existing MOU with TLA, COTA Tasmania and TLA’s 
Senior Assist service for people experiencing or at risk of 
elder abuse extended free legal clinics to Launceston. 
These clinics have been running in Hobart from our offices 
at Westella since 2017.  The new service in Launceston is run 
from our offices that are based in the old Queen Victoria 
Building within the Live Tasmania Launceston office. 
Service delivery can be in person or by phone outreach. A 
range of legal issues are often presented at these clinics 
run by TLA lawyers and can often identify issues that may 
be related to rights of older people and potential elder 
abuse. 

We are also active supporters and refer people through 
to TLA’s Senior Assist service, which is one of the service 
delivery trials of the National Plan to Respond to Elder 
Abuse.  Sue Leitch, CEO of COTA Tasmania is a board 
member of EAAA (Elder Abuse Action Australia) and the 
various types of service trials across the countries are a 
critical part of the current national response to elder abuse 
that EAAA is watching closely and actively promoting in its 
work to act against Elder Abuse.  

From a broader perspective we meet regularly as part 
of a larger service response to elder abuse and in the 
prevention of elder abuse, and greatly value the insight of 
TLA to the work in these areas. This assists to keep older 
people free from elder abuse and to reduce the impact 
of harm from abuse. This includes hosting and attending 
both formal and informal meetings to facilitate knowledge 
sharing among partner organisations such as TLA.  

The team at TLA have always been supportive of 
giving us advice on policy issues or to clarify aspects 
around issues that may have a legal perspective in our 
policy submission work that is relevant to prevention or 
responding to elder abuse.  

Sue Leitch B.Pharm MoAgeing GAICD 
CEO COTA Tasmania
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WHAT WE DO

Tasmania Aboriginal Legal Services
The Tasmanian Aboriginal Legal Service (TALS) 
signed a MOU with TLA on 22 April this year with the 
purpose to improve the experience of the justice 
system for Aboriginal and Torres Strait Islander 
community members and ensure respect and value 
cultural diversity. 

This MOU supports TALS’s own challenge to 
halve Aboriginal Tasmanians’ rate of negative 
contact with the justice system within the next 
decade. Already through this partnership TALS 
has contributed to TLA’s Reconciliation Action Plan 
especially to its focus on putting children at the 
centre of service delivery through the Children First 
strategy.

TALS participated in the Children First launch on 
22 July 2021, speaking about the urgent need to 
Raise the Age - raising the minimum age of criminal 
responsibility to 14 years. This has been a productive 
start to the partnership and TALS looks forward 
to working with TLA to achieve great outcomes 
for Tasmania’s Aboriginal and Torres Strait Island 
communities. 

Tracey Dillon 
CEO Tasmania Aboriginal Legal Service

Commissioner for Children and 
Young People Tasmania 
Upholding the rights of children and young 
people is a shared concern of both TLA and the 
Commissioner for Children and Young People 
(CCYP) Tasmania. It is therefore not surprising 
that my work has intersected on several fronts 
with that of TLA over the past year.

One of the key areas of common effort over the 
past year has been facilitating children’s access 
to justice for the numerous legal problems they 
can experience. This has included advocacy 
on the need for improved access to legal 
representation for children and young people 
appearing before out of hours courts, particularly 
in the north and north west of the State, where 
the need is particularly acute. We have also 
advocated for the importance of specialist legal 
advice and representation for children, as well 
as child-friendly legal information and advice, 
including through schools.

I’d also like to acknowledge TLA’s work to promote 
public awareness about raising the minimum age 
of criminal responsibility in Tasmania. Like the 
CCYP, TLA is on the record for recommending the 
minimum age in Tasmania be raised to at least 
14. In February 2021, TLA’s Alan Hensley joined 
me and others on a panel of practitioners and 
academics, for a CCYP-University of Tasmania 
organised webinar, which helped generate 
considerable public discussion on the topic. 

I look forward to future opportunities for 
collaboration on shared issues affecting the 
rights and wellbeing of Tasmania’s children and 
young people.

Leanne McLean 
Commissioner for Children and Young People (Tas)
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total website page visits

573,028

webchats  
average 10-11 per day 

on Legal Talk

2,628

Our Services

Preventative Services
Our website is a reliable source of legal information with 
fact sheets, self help kits, YouTube videos, Legal Aid 
guidelines and a comprehensive referral list for legal and 
non legal services.

TOP 5 MOST POPULAR WEBSITE FACT SHEETS

Boundary fences 18,684

Estates 12,701

Preparing a plea in mitigation 12,636

Enduring power of attorney 11,825

Age of consent to sex 11,197

Community Legal  
Education

290 sessions delivered  

reaching 12,551 participants

Legal Talk
Legal Talk is 
an online legal 
information service 
that people access 
via our website

TOP 5 REFERRALS MADE VIA TELEPHONE ADVICE LINE

General civil law matters 8,427

General criminal matters 4,021

Children’s matters 3,011

Enquiries about legal aid services 2,211

Property matters 1,344

22,746
matters dealt with

35,148
referrals made

Telephone Advice Line
We provide free confidential legal advice and referrals on 
our telephone advice line. Anyone in Tasmania can call 
and speak directly to one of our lawyers. It is our most 
widely used service.
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WHAT WE DO

Early Intervention Services

Face to Face Clinic
3,789 individuals received advice, information and 
referral to other services to assist them to resolve their 
issues.

Family Dispute Resolution Service

6,027 Duty Lawyer Services
Available at the Magistrates Court, Family Court 
and Federal Cicruit Court, free of charge.

Legal Representation
We provide legal representation through grants of aid 
to private lawyers and to in-house lawyers. Most of the 
cases are criminal law, family law, child safety and family 
violence matters.

More than 62% of grants of aid went to private lawyers 
and the balance to in-house lawyers.

31,741
applications for legal aid

5,859
were for new cases,  

25,882 to extend  
existing grants

85% Family disputes (full or partial) settled.  

484
family dispute 

resolution 
conferences 

held

29
court-ordered 

mediations

35
child inclusive 
conferences

7
ICL  

conferences

Grants

Family Dispute Resolution

Duty Lawyer

Legal Advice

Community Legal Education

Telephone Advice

TOTAL 
CLIENT 

SERVICES

  Telephone advice and referrals (57,894)

  Community Legal Education participants (12,551)

  Legal advice and minor assistance (3,786)

  Duty Lawyer services (3,890)

  Family Dispute Resolution conferences (484)

  Grants of Legal Aid (5,197)

Client Services excludes website page visits
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Our Reach

2019/20 2020/21 % DIFFERENCE

Preventative Services

Website page visits* 686,536 573,028  -7.79%

Community Legal Education sessions 109 290  166%

Community Legal Education participants 4,378 12,551  187%

Legal Talk chats* 3,213 2,628  -18.21%

Telephone advice - number of matters dealt with 22,621 22,746  0.55%

Telephone advice - referrals made 35,013 35,148  0.39%

Early Intervention services

Legal advice and minor assistance 4,832 3,786  -21.65%

Family Dispute Resolution (FDR) conferences 368 484  31.52%

Duty Lawyer services

Family Advocacy and Support Service (FASS) 1,811 2,137  18%

Family Law duty 244 193  -20.90%

Civil Law duty 42 42 0%

Criminal Law duty 3,776 3,655  -3.21%

Legal Representation

Grants of legal aid 5,184 5,197  0.25%

Total grants to private practitioners ($million) 5.905 6.790  14.99%

Total payments made to private practitioners ($million) 5.157 6.022  16.77%

In-house grants 2,180 1,951  -10.50%

% of grants of aid to private lawyers 57.95% 62.45%  4.5%

Applications for legal aid 30,420 31,741  4.34%

Applications for new cases 5,777 5,859  1.42%

Applications to extend existing grants 24,643 25,882  5.03%

FDR 
Conferences 

up 32%Payments made  
to private  

practitioners  
up 17%

*The response to a cyber attack meant that access to our website was restricted for a period 
of time. This reduced web page visits and Legal Talk chats.

Applications  
to extend  

existing grants 
up 5%
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WHAT WE DO

Our Clients 
We help thousands of Tasmanians through our legal services.

4% are from culturally and 
linguistically diverse 
backgrounds

6%
are aged 
over 65

31%
of grants of legal aid 
went to people living 
with a disability

9%
were in 
custody

2% required the 
assistance of 
an interpreter

66%
receive 
Government 
benefits

9%
identify as Aboriginal 
or Torres Strait Islander

6%
are aged 
under 18

28%
live in rural 
Tasmania
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WHAT WE DO

Measure 1:  
Increased client satisfaction with our services 

As we implement a client-first approach across our 
organisation, we will review all our internal processes 
and systems and strengthen our practice skills with a 
professional education program including training in 
trauma-informed and client-focused practice. 

1.	 A Client Engagement Strategy 

2.	 A Reconciliation Action Plan

3.	 A Communications Strategy

Indicators: 
— 	 two-yearly client survey shows high level of satisfaction 

		  Client survey to be administered in 2021/22

— 	 feedback from Aboriginal people shows they feel  
	 welcome and safe at Legal Aid

		  Reflect: Reconciliation Action Plan launched in 
		  May 2021. Action to improve services and  
		  engagement underway in 2021/22.

Measure 2: 
Increased staff wellbeing, engagement and 
satisfaction in the workplace 

Our commitment to building an open, inclusive and 
supportive workplace, includes implementing a 
comprehensive People and Culture Strategy to: 

• 	 foster the capabilities and skills of our staff 

• 	 promote staff wellbeing, resilience and safety 

• 	 support workforce development 

• 	 establish mechanisms and communication strategies  
	 to inform and include staff in our organisational  
	 decision-making processes

Indicators: 
— 	 staff survey shows an overall high level of satisfaction 

		  Staff survey indicates staff are proud to work at  
		  TLA and overall positive result. 

— 	 increased staff engagement in program and project 
	 advisory groups

		  Staff involved in Managing Client Confidential  
		  Information Policy project, Independent Child Lawyer 
		  Guideline project, Separate Representative  
		  Guideline project, Client Safety Framework project  
		  and Digital Strategy project. 

2020-23 Strategic Plan
This was the first year of our Strategic Plan which saw significant action to 
implement the ambitious program of work that TLA committed to. This was the first 
plan developed in consultation with staff, private practitioners and others within the 
justice sector and the community more broadly. 

The Strategic Plan identifies three priority areas: Community, Communication and 
Collaboration. The range of actions to achieve the vision are directed toward each 
of these priority areas. 

While we have made progress on a number of fronts we are still at the early stages 
of implementing the Strategic Plan. 

  all going well /complete      progress made and/underway      to be completed in the future
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Measure 3:  
Increased satisfaction of our legal practice partners 

To contribute to a vibrant legal profession, we will 
increase our formal engagement, communication and 
collaboration with our legal partners in private practice 
and the legal assistance sector. 

1.	 Expanded professional education program will help  
	 to build the skills and practice expertise of legal  
	 practitioners 

2.	 A new fee structure to simplify and streamline our  
	 grants of aid system will assist our legal practitioner  
	 partners and improve the quality and quantity of  
	 representation of legal aid clients 

Indicators: 
— 	 participation of legal practitioners in  
	 consultation processes 

		  TLA’s Legal practitioners engaged in Independent  
		  Child Lawyer Guideline project, Separate  
		  Representative Guideline project and changes to  
		  funding guidelines for serious cases in the  
		  Magistrates Court. 

— 	 increased participation in  
	 professional education programs 

		  Legal practitioners have undertaken professional 	
		  education in the areas of:

•	 Practical legal ethics 

•	 Practice management or business skills 

•	 Professional skills 

•	 Substantive law

•	 Equality and wellbeing  

— 	 increased number of private practitioners helping  
	 legal aid clients

		  Engagement of private practitioner funding has 	
		  increased by 17% in the past reporting period. 

Measure 4: 
Increased community and client knowledge of  
Legal Aid services and understanding of legal  
rights and issues 

Ensure all internal and external communications are 
informative, engaging and empowering for our clients and 
community; review the accessibility and currency of all our 
communications. 

A Communications Strategy will establish communications 
guidelines and platforms to increase awareness of our 
services by a wider, more inclusive audience. 

Expand and innovate our information and education 
services through collaborative partnerships to deliver our 
legal services in more community settings. 

Indicators: 
— 	 increased community access to information, referral  
	 and advice services 

		  Number of information referral and advice  
		  sessions steady.

— 	 increased participation in community legal  
	 education programs 

		  Significant increase in the number of people  
		  participating in Community Legal Education  
		  sessions.

— two-yearly client survey shows high level of satisfaction

		  Client satisfaction survey to be administered  
		  in 2021/22.
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WHAT WE DO

Measure 5:  
Increased client engagement in service design 
and delivery 

Client engagement and input into our service and 
program design and delivery is the cornerstone of our 
client-focused approach. Our clients will tell us what 
they need. 

Build clients’ voices into our organisation and 
implement our Client Engagement Strategy to develop 
mechanisms and feedback processes. 

Indicators: 
— client advisory groups in each program and  
	 project area 

		  Client engagement strategy to be developed  
		  in 2021/22. 

— client feedback evident in service design and delivery

		  Client involvement in the development of the  
		  Client Safety Framework.

Measure 6:  
Increased collaboration with legal and community 
partners to improve the legal system and outcomes 
for our clients 

Better outcomes for our clients will be achieved through 
more effective advocacy to improve the legal system 
and address systemic and structural barriers, with more 
collaboration with our partners and key stakeholders on 
system reforms and service planning. 

We will help to build a more sustainable and responsive 
legal assistance sector with formal agreements on 
service delivery and resource sharing, and collaborative 
forums for more effective service planning. 

Indicators: 
— 	 number of our collaborative projects and forums 

		  Working with Women’s Legal Service and the  
		  Tasmanian Aboriginal Legal services on projects  
		  to improve access to services. 

— 	 number of legislative, policy and system 		
	 reforms implemented

		  Submissions made in response to several  
		  proposed laws including on Bail, Judge alone  
		  trials, the implementation of OPCAT and strip  
		  searches of children. 
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Measure 7: 
Better use of digital technologies in service delivery 
and use of data to inform service planning and 
evaluation and system reforms 

Be more strategic and innovative in use of digital 
technologies to increase access to our services, 
particularly for Tasmanians with geographical and  
other barriers. 

Review and upgrade our information technology system to 
improve service delivery models. 

Planning and evaluation will be improved by enhanced 
data capture and analytics, to improve the quality, 
quantity and accessibility providing evidence for research, 
policy development and reforms. 

Indicators: 
— 	 increased availability, and client use, of on-line services 

		  Actions underway to improve content and  
		  accessibility of online content. 

— 	 two-yearly client survey shows high level of satisfaction 

		  Client satisfaction survey to be administered  
		  in 2021/22.

— 	 increased use of data service planning and  
	 evaluation and advocacy

		  Data being used to develop programs and to inform  
		  submissions. 
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WHAT WE DO

Who When

Attorney General July 2020

Law Society July 2020

Legal Assistance Sector July 2020

Amica Launch July 2020

Strategic Plan launch July 2020

Tasmanian Aboriginal Legal Service July 2020

UTAS Law Students panel August 2020

Chief Psychiatrist August 2020

Law Society August 2020

Magistrates Court August 2020

Panel Discussion with Supreme Court of Indonesia – delivering services in Covid September 2020

Law Society September 2020

Youth Law September 2020

Commission for Children and Young People Statewide event September 2020

Legal Assistance Sector September 2020

Chief Justice Family Court October 2020

Tasmanian Law Reform Institute October 2020

Legal Assistance Sector October 2020

Chief Psychiatrist and the President of the Mental Health Tribunal November 2020

Chief Magistrate November 2020

Director of Public Prosecutions January 2021

Law Society Dinner – Legal Aid Award January 2021

Chief Justice and Justice Brett February 2021

Chief Psychiatrist  February 2021

Legal Profession Board Sexual Harassment Working Group February 2021

Stakeholder Engagement -July 2020 to June 2021
Throughout the 2020-21 period Tasmania Legal Aid’s Board, Executive and staff have worked with and engaged a number 
of stakeholders across Tasmania, including the Attorney General, members of the legal fraternity and the courts among 
other engaged groups. 
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Who When

Attorney General February 2021

Launch of Cyber Bullying module February 2021

Minimum Age of Criminal Responsibility Panel February 2021

Premier of Tasmania February 2021

Quarterly meeting with DoJ February 2021

Jan Baxter Senior Registrar, TASCAT February 2021

Deputy Chief Psychiatrist February 2021

Family Law Pathways Conference March2021

Meeting with Secretary, DoJ March 2021

TLA 30th Anniversary Devonport March 2021

Attorney General March 2021

Magistrates Court March 2021

Met with Anthony Cidoni, Deputy Chief Psychiatrist April 2021

Chief Magistrate April 2021

Magistrates Court April 2021

Tasmanian Aboriginal Centre April 2021

Meeting with Commonwealth Attorney Generals Department,  
Family Court and Family Relationship Centres

May 2021

TLA 30th Anniversary Government House – Legal Aid Outstanding Staff Award May 2021

Chief Justice of Family Court May 2021

Resolution Institute Panel Discussion May 2021

Law Link May 2021

Dean of Law UTAS June 2021

Law Society June 2021

Commissioner of Police June 2021

Legal Profession Board Sexual Harassment Working Group June 2021
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How  
we help



Community
While COVID-19 created challenges in delivering services, 
it also created opportunities to deliver services differently 
and flexibly. Before the pandemic, our four offices, 
outreach and private lawyer partners state-wide allowed 
us to effectively reach the Tasmanian community. In 2020-
21, restrictions on movement, public access to courts, 
public access to offices and home schooling allowed us to 
reach the community virtually through a range of digital 
communications tools. This meant that despite many 
restrictions, Tasmanians could still access justice.

In Family Law:
	• 1284 family law grants were approved

	• Despite the restrictions on the courts and the 
community, this was only a 2.36% decrease on  
2019-20

	• $3,134,557 grants of aid were paid to private lawyers 
to represent children and parents, an increase of 19%

	• Appointment of lawyers to represent children in 
family law proceedings (ICLs) remained stable, with 
142 ICLs appointed.

In the State Child Protection System:

	• Grants for families increased by 9% 

	• Appointments for lawyers to represent children in the 
system increased by 3.8%.

	• These increases reflect the social and financial 
impacts of the pandemic, with the Australian 
Institute of Criminology reporting in 2020 that 
women experienced increased onset and escalation 
of violence and abuse.

Communication
We identified that there is limited information available 
for children, parents, carers, lawyers, and support 
providers involved in the Child Protection System. We 
launched a project to develop a strategy to:

	• identify information gaps

	• consult with stakeholders

	• deliver user friendly information and material.   

We identified that offering virtual services has 
enhanced communication with the community, courts, 
stakeholders and other service providers. This has 
allowed efficient and joined-up services that are 
responsive to clients’ needs and lifestyle. Following 
the lifting of restrictions, many clients are choosing to 
keep their appointments virtual, reporting that this 
works with their family and caring commitments and 
overcomes the challenges travelling into city and town 
centres.

Collaboration 
Children in the Child Safety System are some of the 
most vulnerable people in our community. The Children 
Young Persons and Their Families Act 1997 observes 
the principles of treating children with respect, the 
best interests of the child, and child participation. 
The crucial role of the Separate Representative (SRs) 
promotes the observation of those principles. TLA 
funds SRs and acknowledges their value. TLA identified 
a need for Tasmanian SR Practice Standards as 
well as standards for the experience, qualifications, 
training, and characteristics needed for the role.

Family Law

Anthea d'Emden, Family Dispute Resolution 
Manager, FDR Practitioner, and Kristen 
Wylie, Associate Director Family Law. 

Credit: Neil Richardson, The Examiner

33Tasmania Legal Aid  Annual Report 2020–2021



HOW WE HELP

We are collaborating with the Commissioner for  
Children and Young People, the Child Advocate, 
Kennerley Children’s Homes, the Law Society, The  
Family Law Practitioners’ Association, and the 
Department of Communities to develop and 
implement user friendly Practice Standards 
and Appointment Standards for Separate 
Representatives.  

Reviews, reports and inquiries by the Australian 
Institute of Family Studies, Australian Law Reform 
Commission, the Joint Select Committee on Australia’s 
Family Law System and the Social Policy and Affairs 
Committee have examined the important role of the 
Independent Children’s Lawyer (ICL) in family law 
cases. These suggest:

	• A lack of understanding about the ICL’s role 

	• A need for user friendly-practice standards  
for ICLs

	• A need for clear standards about what is 
needed to become and remain an ICL. TLA 
is collaborating with the Family Law Courts, 
the Commissioner for Children and Young 
People, the Law Society and the Family Law 
Practitioners Association to create:

	• User friendly practice standards for ICLs

	• An ICL panel document setting clear standards 
needed to become an ICL and the performance 
criteria to remain an ICL.

From Our Collaborators: 
The role of the Child Advocate for Children and Young 
People in out-of-home care provides both individual 
and systemic advocacy services. In a semi-independent 
capacity, the Child Advocate is positioned within the 
Department of Communities, and works to ensure the 
rights of children are upheld, and that planning and 
decision-making is in the child’s best interests. 

Given the systemic advocacy function, the Child Advocate 
has participated in TLA’s strategic work to ensure the views 
of children and young people with a care experience are 
included in initiatives. Aligned with TLA’s priority areas of 
community, communication and collaboration, integrating 
the lived experiences and insights of children and young 
people in the development of guidelines for SRs has 
essentially met all of these key themes. With the Child 
Advocate acting as a bridge to support this collaboration, 
the inclusion of young people’s wisdom has been a 
significant contribution, helping to highlight exactly what 
they seek, and indeed need, from their SRs. 

To capture the views of one young person, “My lawyer 
was fun. They were not lawyer-like. He explained the 
legal jargon, heard me out, asked me what I wanted, 
put up with [me]. He was energetic, enthusiastic, positive, 
and made it so it was not daunting. He was able to 
communicate really well.”

Sonya Pringle-Jones 

Child Advocate: Out of Home Care 
Office of the Secretary Communities Tasmania
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Case Study:  
Working in Our Community
Sonia left her partner Dave after a six-year 
relationship. Sonia came to TLA because she was 
worried about Dave spending time with their young 
daughter Ellody.

Dave has serious physical and mental health issues. 
Sonia said that Dave was controlling and told her 
lawyer about Dave’s manipulative behaviour. Dave 
would make demands and then threaten to harm 
himself if he didn’t get what he wanted.   

After they separated, Dave was having Ellody every 
weekend. Sonia started to worry when Ellody said 
her dad wasn’t able to look after her himself. Child 
Protection then told Sonia they were also worried 
about Dave and that Ellody shouldn’t stay with him.

Sonia stopped visits and asked Dave to prove he was 
well enough to care for Ellody. Dave didn’t provide 
health information and instead harassed Sonia and 
threatened to hurt himself. The harassment and 
threats took a toll on Sonia, who felt very anxious and 
found it hard to cope.

Sonia’s TLA family lawyer got Sonia help from the TLA 
Safe at Home lawyer who spoke to police. Police then 
made a Family Violence Order to protect Sonia.

Sonia’s family lawyer suggested that a Family Dispute 
Resolution Conference would be the best way to try 
and work things out. To support Sonia through the 
process, her lawyer referred Sonia to a social support 
worker. The worker helped Sonia prepare for the 
conference, helped her manage her responses to 
Dave’s behaviour and supported Sonia through the 
conference.

To keep Sonia safe, her lawyer made sure she did 
not come into direct contact with Dave at the 
conference. Sonia and Dave were able to agree 
at the conference that Dave would see Ellody at a 
Contact Centre. This was a good outcome for the 
whole family. 

Now Ellody is able to spend time with her father in a 
safe and supported environment. Sonia is relieved 
that Ellody is not at risk from Dave’s health conditions 
and visits can happen without Sonia and Dave 
coming into contact with each other.

Names and some details have been changed to  
protect privacy

TLA Burnie Office

35Tasmania Legal Aid  Annual Report 2020–2021



HOW WE HELP

Community
Our Safe at Home lawyers help victims of family violence 
work out their issues and priorities. We help with legal 
information, advice, communication with Police and other 
services, and represent people in Court. 

Anybody can find themselves in an abusive relationship 
and need some help – rich or poor, young or old, 
wherever you are from. To reach all our clients, we offer 
appointments in the TLA offices in the South, North 
and North West; we also do outreach to places like 
Queenstown, Circular Head and Sheffield, and support 
services such as the Hobart Women’s Shelter; and offer 
telephone appointments. 

Communication
We help people and services understand the law. We 
also do Community Legal Education about family 
violence, children, police and Courts. This year we did 
eight sessions and 94 people attended. We help people 
talk to police and other services. This year, we have given 
advice to 781 clients and assisted 312 Tasmanians with 
their Family Law enquiries. We have helped 42 people 
through our Duty Lawyer service and 136 people with 
ongoing Court matters. 

Collaboration 
We work with Tasmania Police, the Family Violence 
Counselling & Support Service, Child Safety Services 
and the Court Support & Liaison Service and others to 
address the safety of victims and their families. 

We make referrals to other services such as Safe Choices, 
Yemaya, Anglicare, the Huon Domestic Violence Service 
and Engender Equality for safety planning, counselling 
and support, assistance with housing and other forms 
of practical assistance. We made 801 referrals to these 
partner services in the 2020-21 period.

Sharing information helps to ensure a coordinated 
response, better outcomes and more efficient use of 
resources, and saves people having to tell their traumatic 
stories over and over again. 

From Our Collaborators 
The Court Support and Liaison Service works in 
partnership with TLA to deliver Safe at Home services. 
The Safe at Home Program is a whole of government 
initiative which provides an integrated response to 
family violence crimes. Court Support and Liaison 
Services work in collaboration with Legal Aid-Safe at 
Home to deliver coordinated and responsive services. 
Working collaboratively with TLA and other service 
providers, we assist victims of family violence and strive 
to educate the community and work towards the 
prevention of violence. 

Court Support and Liaison Officers guide victims of 
family violence through the justice system before, during 
and after Court appearances. The Court Support and 
Liaison Service provides information about the court 
system and processes, as well as personal support such 
as attending court with victims and keeping them fully 
informed as their case progresses. 

The Court Support and Liaison Service refers victims 
who have questions on legal matters to TLA, for 
example if they want information on revoking an order 
as opposed to a variation of an order. 

The Court Support and Liaison Service provides copies 
of orders for protected persons to TLA. 

The work we do is focused on helping vulnerable 
people in our community, and we work together to 
address the risk and safety needs of victims and 
children and hold perpetrators accountable. 

Catherine Edwards, Manager

Victims Support Services 
Department of Justice

Safe at Home
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From Our Collaborators 
The Huon Domestic Violence Service highly regards 
and values the partnership with the Legal Aid Safe 
at Home program.

The continued collaboration during 2020-2021 
ensures that people impacted by family violence in 
the Huon Valley are supported and provided legal 
advice regarding their options for improving their 
safety and minimising risk to further harm.

In addition the Safe at Home program has delivered 
training to staff at the Huon Domestic Violence 
Service regarding legal matters to better support 
their clients.

The Huon Domestic Violence looks forward to 
continuing their relationship with the TLA Safe at 
Home program to ensure that people impacted and 
experiencing family violence have access to legal 
support.

Huon Domestic Violence Service

From Our Collaborators 
TLA Safe at Home provide a free monthly drop-in 
clinic at Kentish House for people impacted by family 
violence. The service is vital to the area and ensures 
community members who are experiencing family 
violence have a service that is high quality, client 
focused and close to where they reside. Being a rural 
area accessing services can be challenging, daunting 
and at times overwhelming. 

The ability to access such a vital service for a person 
experiencing family violence in their own town is so 
important and one less barrier.   

The working relationship between TLA Safe at Home 
and Kentish House is crucial to assisting Kentish 
residents impacted by family violence and to helping 
Kentish House achieve our aim of providing free, client 
focused services to the community. 

Kentish House,  
Glenhaven Family Care

TLA Hobart Office
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HOW WE HELP

Case Study: Working in Our Community 
Samantha and Bill met over a shared hobby, and their 
relationship progressed quickly. They moved in together 
within a month, and had a baby within a year. Samantha 
recently ended the relationship. 

From the start, Bill said he wanted to protect Samantha 
by knowing where she was. He tracked her phone, saying 
it was for her own safety. Bill often got angry if Samantha 
wanted to see her friends and took her car keys to stop her 
leaving the house. He told her she should quit work, and 
she did. Gradually, she found she hardly ever left home.  

Bill got angry with Samantha if she didn’t do exactly what 
he wanted. When angry, he yelled, leaning in towards her, 
puffing himself up, giving her a hard, angry stare, picking 
things up and slamming them down, and following her if 
she tried to move away. 

Bill was also physically violent. At times he punched the 
walls, less often he pushed or hit her.

At first, Samantha didn’t disagree with him at all. When 
she did, bad things happened, so she stopped. Bill still got 
angry, though. Over time, she realised it was hurting her 
and their child. 

After Samantha said she wanted to separate, Bill accused 
her of cheating. Bill accused Samantha of listening to her 
friends who say bad things about him. He said he “knew” 
they had been criticising him because he had put listening 
devices in her car. He threatened to bash them.

Bill contacted Samantha by phoning, texting and 
Facebook many times a day; sometimes every few 
minutes, sometimes at odd hours such as at 4am. He 
turned up at her house, saying he “had a right” to. 

Names and some details have been changed to  
protect privacy
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Samantha did not know what to do, or what she could do. 
The first problem was Bill contacting her and turning up at 
her house: she didn’t feel safe. She called the TLA and was 
referred to the Safe at Home lawyer. 

The Safe at Home lawyer helped Samantha write a 
Summary of Family Violence, and got urgent help from the 
Family Violence Counselling and Support Service (FVCSS) 
for her to report to police and provided the summary. While 
police initially were concerned that recent incidents did not 
include physical assault, the pattern of emotional abuse was 
recognised and a PFVO was made to protect Samantha. 

FVCSS can now help victims of family violence whose cars 
may have had listening or tracking devices fitted by the 
offender, by getting the RACT to check the cars.  

Samantha now has legal assistance with family law 
property & children’s matters, and the help of support 
services. She can give new services a copy of the 
Summary to read, rather than telling different people – 
over and over – her upsetting story.  

Names and some details have been changed to protect privacy
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HOW WE HELP

Family Dispute Resolution 

Community 
Our Family Dispute Resolution (FDR) program offers 
a legally-assisted mediation. Parents can attend an 
FDR conference with their lawyer to discuss all matters 
relating to parenting. They are assisted and guided 
in this process by an experienced Family Dispute 
Resolution practitioner. Parties can attend an FDR 
conference from all over Tasmania and can participate 
in person, over the telephone, or via video link. 

Communication 
We provide a safe and supportive environment for 
parents to discuss all matters relating to their children. 
Our program provides an early intervention option 
for parents, potentially avoiding lengthy, costly and 
stressful court proceedings. This year we facilitated 
484 FDR conferences, an increase in over 30% from 
the previous year. 

Our success rate is very high with over 85% of matters 
either fully or partially settling. Parties are always 
encouraged and invited to return to an FDR conference 
in the future if they need to. 

Collaboration 
Our program works with specially trained Child 
Consultants who can meet with children and then bring 
the children’s voice to our mediation. We work closely 
with the Federal Circuit Family Court to offer parties 
an opportunity to return to our program for a Court 
Ordered Mediation, which encourages parties to try to 
resolve their matter themselves.  

This year we have run a very successful Property 
Mediation trial giving parties the option of resolving their 
financial and property matters through our program too. 

From Our Collaborators 
Butler McIntyre and Butler has a long and proud history 
of working with TLA to provide legal services in both 
criminal and family law matters.

An integral part of a legal aid funded family law 
matter is the Family Dispute Resolution (FDR) pathway 
and conferences, facilitated by TLA. The TLA FDR 
process, provides the opportunity for clients to firstly 
seek advice from their lawyer around the parenting 
issues, the various options and scenarios that may be 
possible, and for all of those options and scenarios, to 
be reality tested and considered by the client within a 
legal context, before they attend the conference.  

The process, applying for legal aid funding, being 
granted aid for an FDR conference, the intake and 
assessment, allocation of a date for a conference and 
conduct of the conference is streamlined and efficiently 
conducted by TLA staff.  For lawyers undertaking this 
work, the ability to confidently advise clients about 
timeframes and what to expect from the process and 
at the conference, is of great assistance in building a 
client’s confidence and engagement in the process. 

For clients, the TLA environment is professional, secure 
and safe.  The experienced mediators facilitating 
the conferences are knowledgeable, practicable 
and approach each conference in a prepared and 
respectful manner.   These characteristics of the TLA 
FDR process are reflected in the high and consistent 
settlement rates.

The issues between parties at a FDR conference have 
been intractable because of the complex dynamics 
of the separation and or the family, socio- economic 
issues, drug, alcohol or mental health issues, and 
power imbalances that prevent solutions being found 
without an FDR pathway with legal input, support and 
advocacy.  The funding and forum that TLA provides is 
integral to keeping matters out of the Federal Circuit 
and Family Court of Australia.

Anna Grant 

Managing Partner 
Butler McIntyre & Butler
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From Our Collaborators 
I am a private mediator on the TLA FDR Panel.  

I have seen the program develop from straight 
FDR, to include Child Inclusive Mediations, Court 
Ordered Mediations, to and Property Mediations 
which will be extended this year.  The settlement 
rate in these matters is extremely high, which 
assists the Court system, but more importantly, 
creates a better outcome for clients, who do not 
have to endure the lengthy and stressful Court 
process.

Legal Aid FDR assists clients who cannot afford 
the cost of mediating prior to Court, and then 
during the Court process, to access high quality 
mediations, with their lawyers present throughout 
the process.

Legal Aid commenced FDR for matters involving 
children.   The need for hearing the voice of 
children in the FDR process became apparent, 
and so a Child Inclusive model of mediation was 
introduced. This has proved very successful in 
matters where children, often slightly older, want 
to have their views and wishes expressed to their 
parents in a safe and supported environment.

I participated in the Property Mediation pilot 
last year and achieved a 100% settlement rate 
in all matters! This is an excellent addition to the 
service, as it allows low-income families to settle 
their financial matters between themselves, often 
involving how to share debts, which are mainly 
often large household bills and credit card debts.  
This enables participants to start again and 
continue to support their families.  I look forward to 
participating in this worthwhile programme which 
will continue later this year.

Christine Arnott

Tasmanian Mediation Services

Case Study:  
Working in Our Community
Mark and Emily were married for 10 years and  
have two children together, aged 6 and 8.

Separation was hard on everyone and both Mark 
and Emily agreed they would try to make their  
own parenting arrangements for their children.  
The arrangements worked well for a short time, 
and both parents were able to discuss issues as 
they arose. However, when Emily re-partnered 
communication deteriorated and issues of trust 
and conflict began to arise.

During a school holiday period there was a 
misunderstanding about the parenting arrangement. 
Emily believed that Mark had agreed for her to take 
the children out of the State for a holiday. Mark 
maintained that was not the case and he held strong 
concerns that the mother was trying to relocate.  

Mark filed an urgent Application in the Court seeking 
the return of the children. The Judge made an Order 
that the parties attend an FDR conference arranged 
by TLA to discuss the matter. 

Emily and Mark, together with their lawyers, 
attended an FDR conference with an experienced 
FDR practitioner at Tasmania Legal Aid. This 
provided them a safe and supportive environment 
to talk about all matters relating to their children 
and parenting arrangements. 

With the assistance of their lawyers and the 
Chairperson, Mark and Emily were able to reach 
an agreement about the care of the children. They 
were extremely grateful for the opportunity to come 
together and talk about their children and clear the 
air about misunderstandings. This allowed Emily and 
Mark to move forward with future parenting. 

Emily and Mark were invited to come back to an FDR 
conference if problems arise in the future.

Names and some details have been changed to  
protect privacy
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HOW WE HELP

Community
Family Advocacy and Support Service (FASS) is a 
wraparound service delivering legal and social supports to 
families affected by family violence and in need of family 
law help. FASS is a holistic service which recognises that 
legal problems don’t happen in isolation. Legal problems 
often co-exist with social and health issues like family 
violence, financial problems, homelessness, drug and 
alcohol abuse, and mental health issues.

FASS is an important service for the Tasmanian community 
because nearly 80% of people accessing Legal Aid Family 
Services have experienced family violence. The COVID-19 
pandemic contributed to an increase in family violence 
with the Australian Institute of Criminology reporting that 
for many women the onset of the pandemic coincided 
with an onset or escalation of violence and abuse in 
their homes. For many, safety concerns were a barrier to 
seeking help.

FASS adapted to pandemic restrictions by offering 
services through digital technology. Despite restrictions, 
FASS increased services and delivery:

	• 18% increase in duty lawyer services with  
2137 services delivered

	• 34% increase in referrals made by duty lawyers  
with 383 referrals

	• 68% of duty lawyer services delivered to women

	• 1,183 social support services delivered

	• The most common social work activities were intake  
and triage (includes safety assessment), counselling  
and safety planning

	• 18% increase in referrals from social support workers,  
with 520 referrals.

Communication
Despite restrictions on courts and the public closure 
of many offices, FASS was able to continue delivering 
services using digital technology such as Zoom 
meetings, MS Teams and telephone conferencing 
FASS continued roadshow activities throughout the 
pandemic restrictions so that clients and support 
providers knew that FASS was open for business. As 
a result, FASS was able to increase service delivery 
using the same personnel resources, while at the 
same time clients enthusiastically took up our new 
digital options.  

Family Advocacy  
and Support Service 
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Collaboration 
In January 2021 FASS partnered with Relationships 
Australia to deliver our holistic service with social 
support workers backing up TLA staff.

FASS collaborates with many different agencies to 
streamline referrals, provide service information, and to 
coordinate and improve service delivery for clients and 
families affected by family violence. These included:

	• Queenstown Child & Family Centre

	• Family Violence Counselling & Support Service

	• Relationships Australia (Family Dispute Service)

	• Catholic Care Hobart

	• Huon Hub

	• The Migrant Resource Centre Hobart

	• Jireh House – Women’s Shelter Hobart

	• Esther’s House

	• Hobart City Mission – DIY Dads

	• Burnie Hub

	• McCombe House

	• Ptunarra Child and Family Centre

	• Men’s Breakfast

	• Moonah Community Centre

	• Court Support and Liaison and Victims of Crime

	• MENS

	• Enterprising Aardvark

	• Positive Solutions

FASS Duty Lawyer Sally Hunt and Social Support Worker 
Melanie Tighe were keynote speakers at the inaugural 
Family Law Pathways Network Conference 2021. The 
conference was attended by close to 200 professionals in 
the family law sector, a combination of both legal and non 
legal services. 

Using a scenario presented by actors on stage, delegates 
were guided through how FASS would help in a given 
situation and the likely outcomes. The conference 
presented an excellent opportunity to showcase FASS and 
strengthen relationships with other key stakeholders.

FASS contributes to:

	• Family Law Courts – Family Violence Consultative 
Committee, Child Safety Committee and Case 
Management Committee

	• The Family Law Practitioners Association of Tasmania

	• The Tasmanian Pathways Network

	• North West Forum Service Providers.
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HOW WE HELP

From Our Collaborators
Relationships Australia Tasmania (RA Tas) 
partnered with TLA in January 2021 to deliver the 
Family Advocacy and Support Service (FASS).  

Between January and June 2021 RA Tas social 
support workers provided 637 episodes of service 
to assist individuals and families affected by family 
violence. The service assisted people to address 
barriers, access support services and manage their 
safety while pursuing legal pathways.

With a geographically dispersed team, RA Tas have 
been able to deliver services across the state in a 
timely and effective manner in conjunction with TLA.

Together, our teams have taken an active role 
promoting FASS to community service organisations. 
By raising awareness of the FASS program, RA Tas 
and TLA have strengthened the overall support 
system for Tasmanians affected by family violence. 

We have worked to increase awareness among 
stakeholders – from lawyers to police and various 
social services – and reinforced the fact that FASS is 
available to anyone affected by family violence, be 
they perpetrator or victim. 

Whilst the impact of COVID-19 restrictions limited 
face-to-face activity in the early part of the year, 
our team is now actively supporting individuals in 
the Family Law courts. The interventions offered 
to women and men through FASS have provided 
positive outcomes for many families who would 
otherwise not have had support.

It is comforting to see the service growing through the 
collaboration of RA Tas and TLA, and knowing so many 
Tasmanian families are benefiting from our support.

Michelle Ewington

Manager - Family & Community Services 
Relationships Australia Tasmania
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Case Study: Working in Our Community
Sarah and Peter separated after a long marriage. 
Sarah left the family home and moved into a rental 
property. Peter was still living in the family home and 
running a business.

Sarah was experiencing severe anxiety and suffering 
financially. Her sole income was a disability support 
pension and she was having difficulty paying her bills, 
rent and buying food.

Sarah wanted legal help to find out about a property 
settlement but could not afford a lawyer to help her. 
She had tried to talk to Peter a few times about a 
property settlement, but he had screamed at her and 
been abusive.

When Sarah came to FASS she was worried about 
being evicted from her rental property. Sarah was 
frightened and overcome by her anxiety.

The FASS Duty Lawyer gave Sarah legal advice about 
getting a property settlement and income support. 
The FASS lawyer found a lawyer at the Women’s Legal 
Service to represent Sarah in her property settlement. 

The FASS Social Support Worker made a safety 
plan with Sarah and gave her a referral for financial 
counselling. The FASS Social Support Worker 
supported Sarah to ask her bank for financial 
hardship assistance as a result of family violence. 
The worker arranged a food hamper from the 
Salvation Army so Sarah had immediate access to 
food and other essential items. Sarah was referred to 
a counselling service so she could access ongoing 
counselling. The worker checked that Sarah had 
ready access to her GP to support treatment of her 
anxiety.

FASS made a difference to Sarah by:

	• Helping her stay safe with a safety plan

	• Helping her stay in her home and avoid 
eviction

	• Accessing food and other items at a time of 
crisis

	• Helping her access financial hardship 
assistance

	• Helping her access counselling support

	• Giving her advice about her rights for a 
property settlement

	• Finding her a lawyer to represent her in her 
property settlement. 

Names and some details have been changed to  
protect privacy
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HOW WE HELP

Community
A legal system is fairer when all people involved 
understand their rights, responsibilities and 
options. Community Legal Education and 
Information (CLEI) addresses inequities by 
informing and educating Tasmanians about the 
law and how to navigate the legal system. 

TLA lawyers meet with community groups and 
service providers throughout the State. Through 
the 2020-21 period, over 11,000 school students 
participated in an education session at their 
school. Our engagement with schools ranges from 
participation in expos, speaking in classrooms 
and at assemblies, and meeting with small groups 
with students, parents and other school support 
staff to address critical issues.  

CLEI sessions focusing on family violence 
are delivered to smaller groups, but these 
often include professionals directly working 
with clients. Education and training delivered 
through our program is therefore multiplied 
throughout the community, impacting those 
who need it the most.

Our Senior Assist team also deliver important 
information for the prevention of elder abuse. 
These sessions are made available through 
partnerships with Council of the Ageing, as well 
as visits to nursing homes and individuals in their 
homes around the State.

Community Legal Education 
and Information

Over the 2020-21 period we delivered 290 face-
to-face CLEI sessions to 12,551 participants. 

Who we presented to
1	 School students - 11,050

2	 Family violence support services  - 651

3	 Elder person support services - 502

4	 Other professional services - 198

5	 Other - 150

TLA web traffic
573,028 TLA website hits 

TLA Facebook page
840 Likes

957 Follows

Top 3 posts 

	 Legal Aid Award –  
	 7 February 2021
	 1,772 People Reached 

	 275 Reactions Comments & Shares 

	 Your Story Huon Valley  
	 Outreach Sessions –  
	 9 May 2021
	 2,525 People Reached 

	 61 Reaction Comments & Shares

	 Disability Royal Commissions  
	 Your Story info sessions –  
	 20 April 2021
	 1,862 People Reached 

	 15 Likes, comments & Shares
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Communication
TLA introduced a new approach to its cyber safety and 
anti-bullying sessions for grade 5 and 6 students this year. 
An initial information session is followed up with a second 
visit a week later. Students participate in writing a letter to 
their family showcasing their learning and explaining how 
as a family they can increase their online safety together. 
This process helps to reinforce the students’ learning, 
while also giving more people in the community access to 
important legal information. 

Collaboration
Existing collaborations with community groups and service 
providers continue to provide greater reach and impact. 
Family Advocacy and Support Service lawyers contributed 
significantly to the Family Law Pathways Network, 
increasing the awareness of the impact of violence and 
how the wider legal profession and other support services 
can contribute to better outcomes for vulnerable people. 
TLA also worked with Tasmania Police, the Drug Education 
Network and Sexual Assault Support Service to deliver 
information to parents of teenagers relating to issues that 
teens commonly face. 

I’d also like to say a big thank you to Jane for 
coming along to speak with our community and for 
creating a safe space to deliver a lot of important 
information about real issues facing seniors. It was 
a huge success and we have had great feedback 
from those who attended. Many commented that 
they experienced a huge reduction in anxiety by 
hearing the information from the Senior Assist team. 
Others felt enabled to have important conversations 
with family about topics that were no longer taboo 
because of the legal information shared with them.

Pia Linardi 
Italian Day Centre

Case Study:  
 Working in Our Community
TLA launched its first online learning module at 
Montrose Bay High School. Being Cyber Safe 
increases young people’s knowledge of the law 
in using technology and social media safely. The 
launch coincided with the United Nations Safer 
Internet Day in February. 

Making CLEI materials available online has 
increased the reach into the community. Individuals 
and schools have accessed the module to assist 
in responding to issues, resulting in the timely 
delivery of information to those needing it most. 
The module has also been used as a review and 
follow-up where students have participated in a 
face-to-face session. 

Feedback from those who have worked through 
the learning module, and others who have 
participated in the face-to-face sessions, include 
stories of young people choosing to use their 
mobile phones less and an increased awareness 
associated with sharing personal information 
through social media. The module has also been 
accessed by parents and grandparents, and is 
increasing knowledge throughout the community.

Montrose Bay High Principal Pieta McKay said 
teachers were increasingly concerned about the 
online worlds young people inhabit, and it was 
vital to equip them with the skills and knowledge 
to navigate those worlds safely.  

“With any bullying, it can really affect your self-
esteem and self-worth, it can take over your life, it 
can stop you from sleeping, stop you from eating 
and make everything feel big,” Principal McKay said.

“So, it’s really important we provide young people 
from a very early age the tools to counterbalance 
that risk so that they can feel resilient and strong.”

The delivery of CLEI through this platform is an 
extension of information already available via  
fact sheets and videos on our website. Materials  
were developed with input from schoolteachers  
across Tasmania.
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HOW WE HELP

Community 
Our receptionists are the friendly faces that meet all 
visitors at each of our four offices. 

As part of our Reconciliation Action Plan we have taken 
steps to make our reception spaces more welcoming 
to our Aboriginal and Torres Strait Islander community 
members. We have flags on display and plaques 
acknowledging community and country. The Koori Mail is 
available to read while waiting in reception.  

Advice and Legal Services (ALS) are a team of lawyers 
who provide a free first-step legal support service to all 
Tasmanians. The service includes access to telephone 
advice five days a week from 9am to 5pm through our free 
call number 1300 366 611. We also provide drop in face-to-
face and phone clinics at each of our four offices and an 
online legal chat service, Legal Talk, through our website. 

Over the 2020-21 period, ALS delivered 22,746 legal advice 
services by telephone to Tasmanians. We helped 2,628 
people through Legal Talk and 3,786 people saw our 
lawyers in clinics. 

People come to us for advice about a very wide range 
of legal issues. We get many calls about civil law matters 
including disputes about contracts, debts, disagreements 
between neighbours, as well as queries about consumer 
goods and services. We also get many calls about family 
violence, children’s issues and criminal matters. 

In the past year there have been plenty of questions 
related to COVID-19 including accessing relief  
and payments, tenancy issues, compensation for 
cancelling travel. 

Advice and Legal Services
Communication
ALS provides easy access to legal information and 
confidential advice to anyone who needs it, in 
order to increase their chances of resolving legal 
issues early. Early resolution of legal issues helps to 
reduce stress and costs for individuals involved. 

Our lawyers take a “whole of person and life” 
approach to service delivery and refer people 
to many other services and programs that can 
support their individual needs. We see that when 
the people we help are informed and supported, 
they are often empowered to resolve their legal 
issues themselves now and in the future.

We made 35,148 referrals to other support services 
this past year.

We support clients who are living with disability, 
who have low literacy levels and who are culturally 
and linguistically diverse.  
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Collaboration 
We have strong partnerships with many legal and 
non-legal organisations and regularly meet with 
them to share information about our services and 
how our services can support our community. 

From Our Collaborators
Social Support Workers have been based in the 
Hobart Legal Office since 14th January 2021. This has 
provided opportunity for immediate engagement if 
clients are upset and or there is a high-risk of Family 
Violence (perpetrator or victim survivor). Providing 
on-the-spot support means the person can access 
additional supports and referrals to better manage 
their situation.     

In addition, the ALS team has been able to refer 
clients straight to FASS appointments. Providing this 
support for ALS clients ensures that clients can be 
provided with important legal advice whilst also 
offering emotional support and referrals relating to 
the impacts of family violence.

Talisa Reed 

Social Support Worker – FASS 
Relationships Australia – Tasmania

4 Case Studies:  
Working in Our Community
Connie called ALS and explained she wanted to 
leave her partner of many years who was abusive 
and financially controlling. Connie’s partner said 
that if she left she would get nothing, won’t see their 
children and he threatened to physically harm her. 

Our ALS lawyer referred Connie to TLA’s Safe at 
Home program to apply for a Family Violence Order. 
A referral was also made to TLA’s Family Advocacy 
and Support Service (FASS) for legal information 
and advice about Family Law matters regarding 
the children. The FASS social worker provided 
referral pathways to support Connie, who was also 
referred to a private lawyer for advice about her 
Property Matters.  

Alice phoned ALS to get some advice about 
problems with her accommodation. English was her 
second language so TLA organised an interpreter 
and got her to come into the office for a clinic. 
Gary was a tenant in a property and arranged 
for Alice to live there too and pay him rent–called 
a sub-lease. There was no written record of the 
agreement.  

Alice needed advice on what she could do to 
stop Gary intimidating and threatening her, 
and posting misinformation about her on social 
media. Alice said  
she was very scared of Gary but had nowhere 
else to live. Our ALS lawyer explained how to 
apply for a restraint order. Alice represented 
herself through the Magistrates Court and was 
able to obtain a restraint order to protect her 
from further abuse from Gary while living in the 
same house.

Nigel has been married for 15 years. He called ALS 
when he and his partner wanted to separate. They 
owned a house and had two children. Nigel said 
the separation was amicable and they wanted 
to keep things that way. He was provided with 
information about ways to divide assets following 
separation, including using the ‘amica’ website 
where both parties can use an online service to 
divide money and property simply.

Recently separated, Bob rang ALS to find out how 
he could get his possessions from his house and 
see his children as he had a Police Family Violence 
Order (PFVO) preventing him contacting his wife. Bob 
explained that the children were not mentioned in 
the PFVO and Child Safety had not been involved. 
Our ALS lawyer explained Bob’s options, which 
included applying for a grant of legal aid. Bob also 
had nowhere to live and was referred to Housing 
Connect to support him with that. 

Names and some details have been changed to  
protect privacy
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HOW WE HELP

Mental Health 
Community
TLA experienced continued growth in the Mental Health 
program with representation provided on 350 matters 
before the Mental Health Tribunal and Guardianship 
Board.  

Communication 
We provide legal advice through an outreach clinic at 
the Launceston General Hospital. This allows patients to 
get help with their case at the Mental Health Tribunal. 
Our lawyers can also assist people with other legal 
problems such as debts and housing issues, and referrals 
to other TLA programs for criminal, family violence and 
family law problems. We provided outreach advice 
and assistance to around 50 patients since resuming in 
November 2020, following a pause in services due to the 
COVID-19 pandemic.

Collaboration 
We work closely with a number of organisations that 
support people living with mental illness or other cognitive 
disabilities. We work with Advocacy Tasmania, the Office 
of the Public Guardian, the Public Trustee, Anglicare, 
Baptcare and City Mission and many others to ensure that 
our clients are supported. These collaborations have been 
invaluable to arrange support and facilitate meetings 
to ensure our clients’ voices are heard in the process of 
making decisions about their lives.  

Case Study: Working in Our Community
Earl had signed an enduring power of attorney, giving his 
parents the power to manage his financial affairs. They 
took on this role after he suffered a brain injury. 

Earl wanted to know more about his income and 
expenses, and wanted more freedom to buy things for 
himself. His parents did not support this. 

Our solicitors helped Earl make an application to 
the Guardianship and Administration Board to have 
his parents removed from managing his money. An 
independent person was appointed to manage Earl’s 
finances and he is now given the financial information that 
he asks for including a fortnightly budget showing his living 
expenses and the balance that he can spend each week 
as he wishes. 

Names and some details have been changed to protect privacy

Civil Law
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From Our Collaborators
“The collaborative relationship between 
the Office of the Public Guardian (OPG) 
and TLA benefits vulnerable Tasmanians at 
various stages of their guardianship. The 
OPG routinely makes referrals to TLA to assist 
represented persons to have their orders 
reviewed and revoked when there is no 
longer a need for a guardian. This positive 
collaboration also supports people when 
an initial application for guardianship has 
been made, where a proposed represented 
person (PRP) can be referred to Legal Aid by 
the OPG and independently represented 
through the application process.”

Jeremy Harbottle 

Office of the Public Guardian    
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HOW WE HELP

National Disability Insurance 
Scheme Appeals Service 

Community
Our NDIS lawyers assist Tasmanians living with disability to have 
a voice by representing them in court, helping them to get 
support they deserve and need. This allows people to live their 
lives the way they want to. 

In 2020-21 we helped 28 people with their NDIS support. This 
is a record number of people and a huge increase from the 11 
people we helped in the previous year.  

Communication
We are responsive to each client’s individual needs. This 
includes meeting in their preferred space, using AUSLAN 
interpreters and applying a trauma informed approach in our 
service delivery. We aim to reduce stress and provide the best 
client experience that we can. 

Collaboration 
We continue to work alongside disability advocates from 
Your Say Advocacy Tasmania and Speak Out to provide 
appropriate services and get the best results for our clients.

From Our Collaborators

Case Study:  
Working in Our Community
TLA represented six-year old Lucas in an appeal 
for an autism assistance dog. Since funding was 
approved, Vinnie the assistance dog has had a 
big impact on Lucas and his family. 

Lucas’s mum, Natalie, reports that Vinnie has 
exceeded all expectations and the positive 
change in her son’s behaviour has been quicker 
than she could have imagined. Vinnie helps Lucas 
to calm down and refocus when he becomes 
overwhelmed. Vinnie also accompanies Lucas to 
allied health appointments, which has resulted 
in more meaningful engagement between Lucas 
and service providers. 

Significantly, Lucas now sleeps in his own bed 
every night, which despite numerous bedroom 
makeovers and therapeutic input, he has never 
done before. This has positive flow-on to the rest 
of the household, with Lucas’s family now able 
to get the rest they need, which Natalie says is 
invaluable. 

Natalie says she is also optimistic about the 
future with Vinnie, as the family is now able to 
reconsider activities in public spaces which 
previously had not been possible. She hopes 
that with Vinnie helping Lucas to deal with 
challenging situations, Lucas will continue 
to gain independence and confidence to 
ultimately support him to live independently in 
the future. 

Your Say Advocacy Tasmania (Your Say Tas) has been grateful 
for the proactive and collaborative efforts of TLA on making 
Tasmania fairer and safer for all people with disability during 
the 2020-2021 period. 

Your Story’s work on community engagement and finding 
avenues to reach hard-to-reach demographics for the 
Disability Royal Commission has been a great investment in 
addressing the long term systemic issues of engaging with 
isolated or vulnerable people with disability. We have also 
greatly valued the expert contributions of Your Story to our 
DRC webinars, the Vic/Tas DRC service network, and their 
ongoing advice on DRC confidentiality. 

Working cooperatively with TLA on NDIS matters is smooth and 
effective; they are widely known in NDIS Appeals advocacy 
networks to provide the most comprehensive client support on 
NDIS Appeals of any Legal Aid organisation. 

We look forward to continuing to collaborate with TLA into the 
future.

Roen Meijers  
Manager, Your Say Advocacy Tasmania

Credit: ABC News
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Senior Assist 
Community
Senior Assist, our specialist elder abuse prevention unit, is 
a team of lawyers and case managers who work together 
to help clients aged 65+, or 50+ if Aboriginal or Torres  
Strait Islander. We provide free legal advice, assistance 
and support to older people experiencing, or at risk of 
elder abuse. 

In 2021, we provided 1,068 services to 128 seniors 
experiencing elder abuse. 

Our relationship with Council on the Ageing (COTA) Tasmania 
expanded to add a Northern legal clinic for seniors.  

Communication
Our integrated elder abuse response and prevention team 
also provided community legal education to 502 seniors 
and service providers.

Collaboration 
Senior Assist collaborates with several partners to address 
elder abuse in the community. Our partnerships include 
Advocacy Tasmania and its Tasmanian Elder Abuse Help 
Line, COTA and Relationships Australia (Tasmania). We 
also work closely with many other services including police, 
hospitals and social workers, Housing Connect, home 
care package providers, the Public Trustee and Public 
Guardian. 

Case Study: Working in Our Community 
A couple in their 80s experienced physical and emotional 
abuse, as well as property damage, at the hands of a 
close relative who lived with them. The abuse had been 
going on for many years and intensified when the relative 
invited others to also live at our clients’ property.   

Senior Assist helped the clients to remove the relative and 
others from their house with assistance from Tasmania 
Police. In addition to legal assistance, our case managers 
provided counselling, safety planning and referrals for 
support services so that our clients can now live in their 
home safely and to support them through this challenging 
period. 

Names and some details have been changed to protect privacy

From Our Collaborators 
Your Say Advocacy Tasmania operates the 
Tasmanian Elder Abuse Helpline on behalf of the 
Tasmanian Government. 

There are very few services in Tasmania to 
specifically support older persons experiencing 
elder abuse, of which TLA Senior Assist is an 
invaluable one. Your Say Tas values the specialised 
support that Legal Aid is able to provide, and the 
streamlined referral pathway that is  
in place. 

Senior Assist combines legal support with case 
management support which means the older 
person can get broad support with their situation, 
without having to tell their story repeatedly to 
multiple services, and, without having to deal with 
multiple different people.    

Nita Joy 

Senior Manager  
Your Say Advocacy Tasmania

Credit: ABC News
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HOW WE HELP

Your Story 
Community
The Your Story program at TLA is part of a national 
program to support people making submissions to the 
Disability Royal Commission. Your Story recorded 2,678 
phone calls nationally in the 2020-2021 year. 

Our services include assistance to make submissions, 
engage private lawyers for personal injury and 
discrimination matters, making complaints to the 
Ombudsman and to access counselling and  
advocacy services. 

The program has made connections with local support 
networks to reach communities on the North West Coast 
and the Huon Valley.  

Communication
Your Story is committed to reaching as many people in 
the community as possible and supporting them to have 
their voices heard. We help people understand the Royal 
Commission process so they can engage with it in safe 
and informed ways. Information is available in accessible 
forms including translations, braille, Auslan, easy English 
and animated messaging. 

We have hosted events in Burnie, Launceston, Devonport, 
Currie (King Island), Campbell Town, Hobart, Cygnet, 
Woodbridge, Geeveston, Huonville, as well as smaller 
meetings with disability rights groups, disability service 
providers, and networks of carers and supporters.  

Collaboration 
Your Story is delivered in Tasmania through a partnership 
with the Tasmanian Aboriginal Legal Service (TALS). 
Together we aim to provide a culturally safe service for 
Aboriginal and Torre Strait Islanders.  

We also work closely with counselling and advocacy 
services to maximise opportunities to reach other service 
providers and community members. 

From Our Collaborators 
TALS has worked diligently alongside TLA this 
past year, delivering the Your Story Disability 
Legal Support service to Tasmanians. TALS has 
focused on ensuring Aboriginal people living 
with disability can share their story in a safe 
way. 

Together TALS and TLA have delivered 
information sessions to the community at King 
Island, Burnie, Launceston, Campbell Town 
Hobart, Geeveston, Woodbridge, Cygnet 
and Huonville. In addition, the team have 
collaborated with Advocacy Tasmania to 
deliver online forums, and with Speak Out and 
Relationships Australia to deliver information 
sessions across the State about our wrap-
around services. We also aim to visit Flinders 
and Cape Barron Island by the end of the year. 

We hope to continue empowering people 
with disability to safely share their stories so 
that their voices are heard, and they form the 
direction Australia takes following the Disability 
Royal Commission. 

Josie Short  
Tasmanian Aboriginal Legal Service 
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Case Study: Working in Our Community
Lena has an intellectual disability and experienced family 
violence as a child and as an adult. She wanted to tell 
the Disability Royal Commission about her experiences, 
but was concerned that she would expose herself and 
her family to shame and that the police might become 
involved against her wishes. 

Our Your Story lawyer helped Lena to tell her story in a 
way that protected her privacy. With our support, Lena 
felt safe and empowered to upload her submission on 
the Royal Commission’s website. Lena had not made 
disclosures about her experience before, and she hopes 
that speaking about her experience will help protect other 
people in similar circumstances. 

Names and some details have been changed to protect privacy

Sarah Campbell, Associate Director, Civil Law 
Photo credit: Paul Scambler 
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HOW WE HELP

Collaboration
We work with a range of legal and non-legal 
organisations to obtain the best results for our clients 
including Youth Justice, Community Corrections, Forensic 
Mental Health, Court registries, the DPP, Tasmania 
Police, emergency accommodation providers, disability 
advocates, private medical businesses and many others. 
By drawing on the range of community support services 
we are able to refer clients to the help they need. 

We negotiate with prosecuting bodies so that charges 
are dismissed, replaced or more accurately reflect 
our client’s instructions. We aim to conclude criminal 
matters promptly in the best interests of our clients and 
the community. 

The private profession contributes hugely to the 
delivery of TLA criminal law services. We paid $2,989,789 
to the private profession this financial year and they 
represented over 250 people in the Supreme Court of 
Tasmania. 

From Our Collaborators 
TLA continues to provide strong advocacy and support 
to young people who have entered the Youth Justice 
system. 

When entering the systems many clients do not know 
how to get help. Having dedicated Youth Court lawyers 
makes it a straightforward process for Youth Justice 
Workers to ensure that children are appropriately 
represented with their legal matters. Having simple 
referral pathways to TLA means representation can be 
promptly sought, with young people reporting positive 
outcomes. 

The Youth Court lawyer attends fortnightly pre-
Court meetings which involve Youth Justice Services, 
Tasmania Police, Child Safety Services and additional 
stakeholders (for example, Save the Children). The Youth 
Court lawyer’s presence at these meetings is extremely 
beneficial as it assists in identifying young people who 
may require pre-Court legal assistance. This helps 
expedite a young person’s matters through the system, 
streamlining what can often be a very stressful process 
for them and their family.

Stephanie Sluis 
Youth Justice Tasmania

Community
We work with some of Tasmania’s most 
disadvantaged people, who are affected by 
homelessness, unemployment, mental health 
issues, drug addiction, family violence and other 
difficult circumstances. 

We deliver a wide range of services beyond just 
providing representation to those charged with 
crimes. We help children be diverted away from 
the legal system; we refer clients to rehabilitative 
support services, and we provide a holistic legal 
service that goes beyond simply answering our 
clients’ legal questions. 

We have specialist lawyers who appear in the 
Youth Justice Division of the Magistrate’s Court, 
the Court Mandated Drug Diversion Program, 
the Mental Health Diversion List and for people 
who are newly remanded in custody. Our services 
are accessible across Tasmania, and we appear 
regularly in courts in Hobart, Launceston, Burnie, 
Devonport, St Helens, Scottsdale, Queenstown and 
King and Flinders Islands. 

Communication
Our lawyers and support staff are committed to 
giving our clients a strong voice in the legal system. 
We achieve this by understanding our clients on a 
personal level, learning about their background, 
and their challenges. By better understanding the 
people we work for, we are able to argue their case 
effectively and link them with services that can 
improve their circumstances. 

We regularly appear for young children charged 
with crimes that were committed in complex 
and difficult family settings, that when properly 
understood, shifts the focus of the Court from 
punishment to support. 

Criminal Law
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From Our Collaborators Cont.

From Youth Justice 
in the North West:
In the NW we found having a TLA Duty Solicitor 
available on the day of court is handy for those 
first appearances who Youth Justice has not 
been able to locate prior to court proceedings. 
This is particularly efficient for all involved as 
the matter can be stood down and sometimes 
dealt with on the day.  

We have invited a TLA lawyer to attend YJ 
team meeting and found their advice on 
some challenging matters very helpful and 
informative. It was a great opportunity for 
reflection, allowing us to collaborate on 
achieving the best results for mutual clients. 

TLA have been flexible and supportive of 
youth in the NW, offering assistance in out-
of-session courts when contacted during 
business hours and advising of the after-
hours court. Given their workload, this is 
generous of TLA staff and indicative of their 
focus on youth-centred practice.

Case Study: Working in Our Community
Alex was 16 when he was charged with a serious sexual 
crime. He was diagnosed with a major intellectual 
disability at a young age. He was interviewed by 
Tasmania Police without a parent present and was 
asked a series of confusing questions that he did not 
understand. He was not adequately cautioned about 
his right not to answer questions and did not understand 
what was happening to him. 

Alex’s case required careful and complicated work 
over a period of years. He was assessed by a forensic 
psychologist and psychiatrist to determine whether  
or not he was able to stand trial. This required 
reviewing many years of information, including 
educational assessments. 

TLA argued successfully that a large portion of Alex’s 
interview with police was inadmissible because of his 
demonstrated lack of understanding. Alex was acquitted 
of his charges. Without TLA’s help, Alex is likely to have 
received a very different result. 

We are proud to prioritise children and others, like Alex, 
who are particularly vulnerable. We give them a voice in 
complex and confusing legal proceedings that can have 
major consequences for the rest of their lives.

Names and some details have been changed to protect privacy

TLA Devonport Office

57Tasmania Legal Aid  Annual Report 2020–2021



HOW WE HELP

Community
Grants is responsible for administering grants of legal 
aid, which provides fees to lawyers for advice, document 
preparation and representational services by private 
and TLA lawyers, as well as managing our practice 
registers and panels. Grants of aid are provided for 
services in all our practice areas including family, crime 
and civil law, and extend to all regions of Tasmania. This 
has a far-reaching effect in our community with 5,197 
Tasmanians receiving an initial grant of aid to assist with 
their legal issues. For many of these clients their matters 
were ongoing and overall 31,741 new grant of aid and 
extension requests were determined by the TLA Grants 
team. The average number of applications determined 
each day by a single TLA Grants Officer was 126. We 
saw a 5% overall increase in the number of grant of aid 
applications compared with 2019-20, with the increases 
seen in the family and civil law areas.

The 2020-21 period proved to be a tough year for many 
of our vulnerable Tasmanians and as a result a number of 
new Grant of Aid Guidelines were introduced including:

	• to assist with eligibility for aid to Tasmanians granted 
temporary additional financial support, for example, 
JobKeeper and JobSeeker. In some cases, the 
financial assistance may have affected a person’s 
eligibility for a grant of legal aid. Guidelines were 
developed to ensure vulnerable Tasmanians were 
not disadvantaged from being able to access legal 
aid services.

	• to address the effect of National Redress Scheme 
(NRS) payments on eligibility for grants of assistance.  
In determining applications for aid, payments made 
under the NRS can be disregarded in the calculation 
of the applicant’s income or assets.

Communication
We provide grants of aid to people who:

	• Cannot afford a lawyer 

	• Meet our eligibility Criteria 

	• Are experiencing a legal problem covered by our 
grants funding program.

Demand for our services is high and over 88% of 
applications were approved. In determining whether to 
approve a grant of aid, grants officers assess requests in 
accordance with our Guidelines, which are set by the TLA 
Board. The guidelines’ means and merits tests process 
is applied to each grant, which looks at the financial 
means of the person applying, and the case’s merit. If an 
application is refused, review processes are available to 
applicants.

The Review Committee can affirm, vary or set aside the 
decision of a grants officer. In the 2020-21 period, 1 % of 
received applications were refused, with only 14 review of 
decision requests, less than 0.5% of all applications.  

We also allocate Independent Children’s Lawyers 
(ICLs) in family law proceedings and Separate 
Representatives (SRs) in child protection proceedings 
from the specialist panel we maintain. We allocated 
144 ICLs and 138 SRs for the 2020-21 year.  We also 
maintain a specialist panel of practitioners for the 
Family Violence Cross-Examination Scheme and 31 
practitioners were appointed to those matters. 

Unique clients annual statistics

Grants

Client Group 2019-2020 2020-2021 Number of Clients

Unique Clients 7927 8080 8080

ATSII 8% 9% 733

Centrelink 65% 66% 5324

Rural 28% 28% 2298

<18 6% 6% 507

>65 6% 6% 483

Cultural 5% 4% 344

Custody 11% 9% 753

Interpreter 1% 2% 124

Grants to people 
identified as 
having disability

30% 31% 1623 out of 5226
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Collaboration 
The implementation of the new s8A of the Evidence 
(Children and Special Witnesses) Act 2001 and the 
Intermediaries Scheme saw collaboration between the 
Magistrates Court and TLA to ensure an effective process 
for the cross examination of these vulnerable witnesses.  

In recognition that private practitioners play an important 
role in delivering services to vulnerable Tasmanians, TLA 
implemented the annual increase of 2% to the hourly rate 
for private legal practitioners across all areas, including 
the criminal, family and civil law programs. The increase 
passes on the indexation received by TLA from the 
Commonwealth and State Governments to maintain the 
value of fees. In 2020-21, our overall expenditure to private 
lawyers for representing clients was $6.790 million.

For the full breakdown on payments to private firms see 
pages 60-62 . 

Civil Disbursement Fund
TLA is responsible for managing the Civil Disbursement 
Fund (CDF) on behalf of the State Government. The 
CDF provides financial assistance for people who have 
a personal injury or worker’s compensation claim and 
cannot afford to cover costs such as expert reports 
and witness expenses in their case. Applications are 
assessed for eligibility against the CDF Guidelines 
based on a person’s financial position, and how likely 
their case is to be successful. Assessment of merit for 
each application is undertaken by the CDF Committee 
members, three highly experienced private civil 
practitioners.

There were 24 new applications to the CDF for 
assistance for 2020-21, and $72,026 was paid to assist 
clients fund their civil matters.

TLA Launceston Office
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HOW WE HELP

Alex Graham Legal Family $428.40

Total $428.40

Andrei Slicer Criminal $109,436.15

Family $640.00

Total $110,076.15

Baker Wilson Davies Lawyers Civil $13,809.60

Criminal $5,055.48

Family $3,735.10

Total $22,600.18

Barclay Churchill Family $1,713.60

Total $1,713.60

Ben Lillas Criminal $368.40

Total $368.40

Bishops Civil $24,963.87

Criminal $2,244.88

Family $218,376.66

Total $245,585.42

Blissenden Lawyers Criminal $915.00

Total $915.00

Bold Lawyers Civil $285.60

Criminal $17,805.50

Total $18,091.10

Butler McIntyre & Butler Civil $62,365.83

Criminal $127,942.15

Family $236,303.12

Total $426,611.09

Cameron Scott - Barrister at Law Civil $1,346.80

Criminal $12,189.00

Total $13,535.80

Cann Legal Civil $33,516.75

Criminal $7,051.47

Family $51,741.93

Total $92,310.15

Caroline Graves Barrister at Law Civil $36,666.69

Criminal $83,236.09

Family $9,982.83

Total $129,885.61

Charmaine Gibson Civil $32,319.97

Criminal $7,755.00

Family $76,641.54

Total $116,716.51

Claire Wong Criminal $1,582.20

Total $1,582.20

Clarke & Gee Civil $23,804.31

Criminal $192,801.89

Family $49,079.02

Total $265,685.22

Country to Coast Lawyers Family $1,653.60

Total $1,653.60

CPH Legal Family $640.00

Total $640.00

Craig Rainbird Barrister & Solicitor Criminal $158,749.28

Total $158,749.28

Crotty Legal Civil $2,690.33

Criminal $278,123.20

Family $10,250.40

Total $291,063.93

David N Lewis Barrister at Law Civil $7,014.84

Family $26,914.24

Total $33,929.07

Dever’s List Civil $1,632.00

Total $1,632.00

Dobson Mitchell Allport Civil $1,943.77

Family $48,106.66

Total $50,050.44

Douglas & Collins Civil $3,141.60

Criminal $26,218.70

Total $29,360.30

Everett Flight & Associates Criminal $2,530.40

Total $2,530.40

Fabiano Cangelosi Criminal $68,708.33

Total $68,708.33

FitzGerald and Browne Civil $3,361.60

Family $57,096.56

Total $60,458.16

Solicitor, Barrister & Counsel 
Grants Payments
Payments to private legal firms, between 1 July 2020 and 30 June 2021  
(not part of the audited statements)
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Friend & Edwards Lawyers Criminal $9,634.48

Family $5,472.00

Total $15,106.48

G A Richardson Criminal $115,609.80

Total $115,609.80

Garth Stevens Criminal $58,466.01

Total $58,466.01

Grant Tucker Civil $23,435.37

Criminal $190,504.91

Family $19,525.20

Total $233,465.48

Greens List Barristers Civil $326.40

Criminal $428.40

Total $754.80

Greg Barns Barrister Civil $571.20

Criminal $1,119.20

Total $1,690.40

Greg Melick Criminal $2,200.00

Total $2,200.00

Greg Smith & Co Civil $9,856.27

Criminal $19,385.23

Family $2,796.40

Total $32,037.90

Ian Guest & Associates Civil $1,645.20

Criminal $451.20

Family $7,654.18

Total $9,750.58

Jacobs Family Law Civil $30,457.90

Criminal $928.40

Family $148,480.65

Total $179,866.95

Jeff Thompson Family $1,082.40

Total $1,082.40

Jessica Bourke Civil $5,163.60

Criminal $62,777.48

Total $67,941.08

Jessica Sawyer Civil $4,119.00

Criminal $45,832.20

Total $49,951.20

Kate Cuthbertson Civil $3,245.20

Total $3,245.20

Kate Mooney Civil $3,158.40

Family $27,800.98

Total $30,959.38

Kim Baumeler Civil $8,453.57

Criminal $218,665.32

Total $227,118.89

List G Barristers Civil $2,240.00

Total $2,240.00

Logan & Partners Criminal $98,375.45

Family $368.40

Total $98,743.85

Mary Anne Ryan Civil $6,815.20

Family $28,060.48

Total $34,875.68

Matthew Verney Lawyers Civil $71,656.97

Criminal $153,901.91

Family $166,878.35

Total $392,437.23

McGrath & Co. Civil $7,350.13

Criminal $5,074.49

Family $28,560.61

Total $40,985.23

McVeity Dean Lawyers Civil $59,027.59

Family $102,426.55

Total $161,454.15

Michael Trezise Family $28,122.21

Total $28,122.21

Murdoch Clarke Civil $11,584.60

Criminal $35,112.48

Family $37,590.37

Total $84,287.45

Murray & Associates Family $80,362.72

Total $80,362.72

Nick Beattie Barrister and Solicitor Civil $71.40

Total $71.40
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HOW WE HELP

Rae & Partners Lawyers Civil $10,715.92

Criminal $157,476.45

Family $92,198.54

Total $260,390.90

Romer Maud Family Lawyers Pty 
Ltd

Family $7,861.40

Total $7,861.40

Ross A Hart Barrister and Solicitor Civil $1,680.00

Total $1,680.00

SGW Law Criminal $109,741.85

Total $109,741.85

Simmons Wolfhagen Civil $32,697.40

Family $16,851.80

Total $49,549.20

Tasmanian Mediation Services Family $8,827.64

Total $8,827.64

Tierney Law Pty Ltd Civil $850.00

Criminal $5,530.50

Family $6,928.80

Total $13,309.30

Todd P. Kovacic Criminal $45,682.50

Total $45,682.50

Tremayne Fay & Rheinberger 
Lawyers

Civil $15,549.70

Family $46,149.35

Total $61,699.05

Walker Henderson Lawyers Civil $8,580.97

Family $38,158.20

Total $46,739.17

Wallace Wilkinson & Webster Civil $14,121.45

Family $96,962.28

Total $111,083.74

Walsh Day James Mihal, Barristers 
& Solicitors

Civil $39,038.51

Criminal $12,557.15

Family $23,577.40

Total $75,173.05

Total $6,022,062.29

Ogilvie Jennings Civil $70,535.97

Criminal $47,549.43

Family $261,415.09

Total $379,500.49

Pagett & Associates Civil $31,127.53

Family $23,438.60

Total $54,566.13

Patrick O’Halloran Civil $1,268.40

Criminal $26,703.90

Total $27,972.30

Paul Sullivan Criminal $4,225.55

Total $4,225.55

Peter Heerey Lawyer Civil $15,194.47

Criminal $1,867.24

Total $17,061.71

Peter Neil Slipper Civil $2,324.93

Criminal $10,279.93

Total $12,604.85

Petersen Legal Civil $11,014.64

Criminal $37,605.98

Family $66,457.67

Total $115,078.29

Philip Theobald Family $18,979.40

Total $18,979.40

Philip Welch Civil $13,718.60

Family $4,348.60

Total $18,067.20

Philippa Morgan Civil $15,612.47

Criminal $67,604.96

Total $83,217.44

Philippa Willshire Civil $82,566.92

Criminal $74,689.86

Family $21,103.80

Total $178,360.58

PWB Lawyers Civil $11,164.28

Family $75,754.80

Total $86,919.08

Rae & Partners Devonport Civil $36,731.37

Family $99,333.31

Total $136,064.68
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Independent Auditor’s Report 

To the Members of Parliament 

Legal Aid Commission of Tasmania 

Report on the Audit of the Financial Report 

 

Opinion 

I have audited the financial report of the Legal Aid Commission of Tasmania (trading as 
Tasmania Legal Aid), which comprises the statement of financial position as at 30 June 2021, 
statements of comprehensive income, changes in equity and cash flows for the year then 
ended, notes to the financial statements, including a summary of significant accounting 
policies and the statement of certification by the Commissioners. 

In my opinion, the accompanying financial report:  

(a) present fairly, in all material respects, the financial position of Tasmania Legal Aid as 
at 30 June 2021 and its financial performance and its cash flows for the year then 
ended 

(b) is in accordance with the Audit Act 2008 and Australian Accounting Standards. 

Basis for Opinion 

I conducted the audit in accordance with Australian Auditing Standards. My responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Report section of my report. I am independent of Tasmania Legal Aid in 
accordance with the ethical requirements of the Accounting Professional and Ethical 
Standards Board’s APES 110 Code of Ethics for Professional Accountants (including 
Independence Standards) (the Code) that are relevant to my audit of the financial report in 
Australia. I have also fulfilled my other ethical responsibilities in accordance with the Code. 

The Audit Act 2008 further promotes the independence of the Auditor-General. The Auditor-
General is the auditor of all Tasmanian public sector entities and can only be removed by 
Parliament.  The Auditor-General may conduct an audit in any way considered appropriate 
and is not subject to direction by any person about the way in which audit powers are to be 
exercised. The Auditor-General has for the purposes of conducting an audit, access to all 
documents and property and can report to Parliament matters which in the Auditor-
General’s opinion are significant. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion.  
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Responsibilities of the Commissioners for the Financial Report 

The Commissioners are responsible for the preparation and fair presentation of the financial 
report in accordance with Australian Accounting Standards and the financial reporting 
requirements of the Audit Act 2008 and for such internal control as determined necessary to 
enable the preparation of the financial report that is free from material misstatement, 
whether due to fraud or error. 

In preparing the financial report, the Commissioners are responsible for assessing Tasmania 
Legal Aid’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless Tasmania Legal Aid is 
to be dissolved by an Act of Parliament, or the Commissioners intend to cease operations, or 
have no realistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Report 

My objectives are to obtain reasonable assurance about whether the financial report as a 
whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with the Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic decisions of users taken on the 
basis of the financial report. 

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit.  I also: 

• Identify and assess the risks of material misstatement of the financial report, 
whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for my opinion. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of Tasmania Legal Aid’s internal 
control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Commissioners.  

• Conclude on the appropriateness of the Commissioners’ use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on 
Tasmanian Legal Aid’s ability to continue as a going concern. If I conclude that a 
material uncertainty exists, I am required to draw attention in my auditor’s report to 
the related disclosures in the financial report or, if such disclosures are inadequate, 
to modify my opinion. My conclusion is based on the audit evidence obtained up to 
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the date of my auditor’s report. However, future events or conditions may cause 
Tasmania Legal Aid to cease to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the financial report represent the underlying 
transactions and events in a manner that achieves fair presentation. 

I communicate with the Commissioners regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 

 

 
 

Robert Luciani 
Senior Audit Manager 
Delegate of the Auditor-General 
Tasmanian Audit Office 

 

12 October 2021 
Hobart  
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